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Single Regenaration Budget (SRB) Round 6 Evaluation
A Final Roport to Thanot District Coundil

1: Introduction

SOW was commissioned by Thanet District Council to undertake an independent evaluation
of the Single Regeneration Budget (SRB) Round 6 expenditure. This is the dmft report
presenting our research and findings.

The purpose of this report is two-fold, Firstly, and primarily, it is an evaluation of Thanet's
SRB 6 programme, reviewing und assessing the activities that have been funded through cach
of the programme's strategic objectives and understanding the impact that they have had
within Thanet. Secondly, the report seeks to place the SRB 6 programme in context: a
process that looks both retrospectively back at the impact of ather SRB funding rounds and
forward to the need for continuing regeneration within the district.

This report is based on both qualitative and quantitative information collated from a number
of sources:

. consultations with those invelved in delivering the programme’s strategic objectives.
This included discussions with both theme leads and project managers

. a review of the programme’s expenditure and output data

. previous SRB evaluation repors, delivery plans and bid documentation

. statistical data provided by Thanet District Council and government sources.
Report Structure

This report is divided into two parts, The first part (Part A) looks back at the original
problems and need for regeneration in Thanet, It highlights the impact ond progress that
previous SRB funding rounds have made in addressing these 1ssues but also identifies the
problems that still remain. The second part (Part B) is the final evaluation of the SRB 6
programme, This part provides an overview of the scheme, its original objectives ond an
assessment of the scheme’s overall progress towards meeting its output targets and outcomes.
It also analyses the scheme's performance by each of its objectives, identifying progress,
areas of good practice and lessons leamnt.
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2: Thanet’s History

By the end of the 15th Century Thanet had become a popular sea-side destination. This
popularity drove and enhanced 1ts economy well into the mid-20th Century, The tourist
industry provided a significant proportion of local employment and encouraged lorge amounts
of investment in local infrastructure, housing and the wider public realm.

Over the latter part of the 20" Century however, dramatic changes have occurred as the
popularity of holidays abroad reduced demand for sen-side holidays in the UK. As a result of
this trend, Thanet's business base shrunk and unemployment grew; while investment in local
infrastructure, property and the public realm could not be maintained.

The result was that the 1991 Census showed that:

. Unemployment in Thanet was 8.6 per cent, compared to 5.9 per cent in Kent and 5.3
per cent in the South East.

. The proportion of the working age population in employment (63 per cent) was also
lower than that for the county {69 per cent) and the region (72 per cent).

. The number of VAT registered firms declined over the 1990s, for example, it fell by
16 per cent between 1991 and 1993.

U There was a high proportion of people reporting that they had a limiting long term
illness (LLI) — 14 per cent of Thanet's total population reported a LLI compared to
only 10 per cent in the South East and 11 per cent in Kent.

. 19 pet cent of those in work report their occupation as being in the lowest two
Standard Occupational Classes (Classes 8 and 9'y compared to 15 per cent in the
South Fast and 18 per cent in Kent.,

In addition to this the arca also became characterised by low skill levels (with 31 per cent of
young people holding no formal qualifications and 70 per cent falling below the UK average
of literacy and numeracy} and an aging population (24 per cent of the population was over 63
years of age in 1991 compared to only 16 per cent in England as a whole — an 8 per cent
difference).

In response to these reversals in prosperity and in order to address the emerging problems,
Thanet attracted significant public sector funds to assist local regencration. Between 1994
and 2006 Thanet received £27.4 million pounds in funding from SRB Rounds 1, 3,4, 5 and 6.

The remainder of this part of the report looks, in turn, at previous evaluations of these funding
streams and seeks to summarise the specific focus and aims of the funding; the activities
involved: the results and impact made; and the lessons leamnt.

1 ganadard Occupationat Classes (S0C) groups % and 9 corrprives; Ba Industosd plant and machine eperatozs, assernblers, Bb
[rivers arul mobile trachinery operstors, 9a Other necupations in agricullure, forestry and fishing, Y Other clemeniary
occupations, Census 1991
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3: SRB Rounds 1 and 3 and Objective 2

Introduction

This chapter consists of a series of sections that summarise the aims, activities, results, impact
and lessons learnt from SRB funding Rounds 1 and 3 and Objective 2 funding. It does this in
order to understand the achievements of the earlier programmes and the context in which the
later programmes operated.

The reason that SRB Rounds | and 3 are looked at together along with Objective 2 funding is
this chapter is solely based on Arup Economics & Planning *Ex Post and Interim evaluations
of the 1994-1996 and 1997-1999 Objective 2 Programme for Thanet' - a Final Repornt for the
Thanet Programme Monitoring Committee.  This report Jooked at these funding streams
together because the SRB funding was used to provide o match fund for the projects
supported by Objective 2, therefore there are indissoluble links between the aims, activities
and outcomes of the two funding programmes.

In July 1993 Thanet was awarded Objective 2 status in recognition of the high unemployment
in Thanet, relative to the EU average, and the decline in industrial employment, Thanet
received a grant of £6.8 million 1o spend between 1994 and 1996 and £5.5 million to spend
between 1997 and 1999, This funding was then complemented by £9 million SRB 1 funding
to be spent over the financial years 1995/96 10 1999/2000 and £5.7 million SRB 3 funding to
be spent over the financial years 1997/98 10 2002/03.

Aims

1994-1996 Programme (SR8 1)

In 1994 there were a number of key issues that the funding sought to address, including:

. high unemployment diverging from the average EC rute
. over-dependence on seasonal employment related to tourism, agriculture and port-

related activities

. a preponderance of small companies employing fewer than 100 people

. the opening of the Channel Tunnel and the rationalisation of ferry and port related
operations

L] Thanet's perceived and actusl peripherality,
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In order to address these issues the funding aimed to develop the “area as a prosperous par of
the United Kingdom and Europe, with a diverse economic base that provided access to
employment for ull sections of the community™.

In order to achieve this aim three priorities were developed that were designed to build on
Thanet's perceived strengths, The first prionity was related to industry and services and the
provision of a large business park as well as aiding productive investment and creating a
technology transfer and development  programime. The secomnd priority was the
internationalisation of Thanet which included improving intermational accessibility and
international tourism as will as increased marketing and promotion. The third priority sought
to address human resources by provision of training for companies and vocational guidance
and employment support measures.

1997-1999 Programme (SRB 3)

By 1997 the aims of the programme had evolved, the funding focused on:

. supporting the creation of a range of location options for expanding business

. supporting investment in tourism and cultural industries

. improving the provision of training and other assistance to local business to aid 1ts
development

. integrating the most disadvantaged individunls into the community to help them to

take advantoge of economic growth and regeneration,

Aims which were reflected in four priorities: one, to build on the work started under priority
one of the 1994-1996 programme to improve and support SMEs and indigenous potential;
two. 1o enhance community economic development so that Thanet residents can participate
and benefit from the cconomic regeneration of the area; three, a refinement of the previous
second priority, and a specific focus on developing tourism and cultural industries; and four, a
carry over from priority two of the 1994-1996 progrmmme for a new access road to Ramsgate
port.

Activities

1994-1996 Programme (SRB 1)

For each of the three prioritics a number of specific measures were developed in order to
direct and focus activity (see Table 3.1):

* Arup Fconomics & Planning, 1998, Ex Past and Interin evaluations of the 19941996 and F997- 1985 Objeciive
2 Programme for Thuanet
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Table 3-1: Spatial Development Programme 1984.1996 Priotities and Measures

Priority Mossure 1 Measure 2 Measure 3

Industry and Sorvices Sitos and Pramises Ald to Productive Technalogy Transfer ard
Irenstmert Devalopmart Programmea

Intematierahsation af Imamatlanal Acesssibility Imternational Toursm Irtermatioral Marke:ing

Thaneat — Impraved facilitles for ard Promoton of Thanat

commercial ard tourst
raffic at Port Ramsgate

Hurran Rezourcas Trainirg for Companies Vocatioral Guidarce and
Counseliing and
Employmeant Suppoit
Measuros

Sowrce; drup Econurrics & Plawing, 1598 Ly Masf wiid Tuterion valuations of the | 904- FR08 o {007, 1090 hfectie X
Frogrameme for Thance

Within the first priority and under the sites and premises measure a number of key
employment sites were developed including the Central Island Initiative and Westwood
Business Park whilst the Haine Industrial Estate helped to encourage the retention of
businesses. This measure also saw the development of three community-orientated projects:
the New Guteway House Project, Thanet Childeare and Training Scheme and the Business
Skills and Community Learning Centre. Two projects were also run in conjunction with
Thanet College; the gateway puidance centre saw the conversion of premises at Thanet
College into an advice centre and the Open Learning Resource Centre provided the focus for
arange of open learning courses run by the college.

Through the gid to productive investment measure the funding provided four projects — Focus
Investment in Thanet, Finance for Thanet SMEs, Pilot Financial Aid Schemes and the Thanet
Micro Business Best Practice Scheme — which all supported businesses and improved access
to finance.  Two of these projects (Finance for Thanet SMEs and Pilot Financial Aid
Schemes) were run in conjunction with Business Link Kent Finance for Thanet.

The final measure in priority one was the technology transfer and development programme
which included the following projects that were also sponsored by Kent County Council and
involved the Kent Technology Transfer Centre:  Intensive Support Programme for Thanet
Businesses, Thanet Innovation and Technology Programme, The Thanet benchmarking
Initiative and The Thonet Communications and Networking Projeet.  These projects were
county-wide initiatives that were targeted directly on Thaner,

The 1994-1996 programme’s second priority was the intemationalisation of Thanet and the
first measure was international accessibility, however no projects went ahead under this
measure principally due to difficulties in securing funding for the harbour approach road.

There was, however, more activity under the second measure; infernational tourism. Under
this measure a number of different schemes were developed, the Margate Seafromt
Enhancement and Ramsgate Renaissance projects both sought to improve the wrban
environment and lever in further investment. Whilst, the Isle of Thanet Coastal Path
developed the coastal environment for “preen’ tourism,

Through the third measure, intermational marketing and promotion of Thanet, four projects
were developed: Foreign Language Inward Investment Literature, Public Relations and
Information Provision for Inward Investment, the Ramsgate Promotional Marketing Plan and

SQWeonsutting ¢ 5
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the Sally Lines Direct Mail Project. The two tourism marketing projects were affected by the
withdrawal of passenger ferry services from Roamsgate. Whilst the two inward investment
projects involved the production of promotional material in foreign languages.

The third priority had two measures, the first of which, fraining for companies, ran a number
of projects in conjunction with Thanet College which included the Thanet Young Builders
Initiative which was also sponsored by the Kent Community Housing Trust and the
[nformation Support Network,
The sccond measure, vocational guidance and counselling and cmployment  support
measures. included the Thanet Employment Subsidy scheme, the Thanet European Work
Experience for Employees Project, a Traiming Needs Study, Vocational Guidance and
Counselling and Vocational Guidance for Thanet workers,
1997-1999 Programme (SRB 3)
Like the 1994-1996 programme for each of the priorities there were a number of specific
measures, devised to guide the activity (see Table 3.2):
Table 3:2: Spatial Development Programme 1894-1996 Priorities and Measures
Priority Measure 1 Maasure 2 Measura J Mopasuro 4
Buitding on SMEs Compatbitive Planring for Human Resource Innowation ard
and IndigeroLs Business Expanskon Devalopmaent Technology
Patertial
Community Targeted Human Buiiding Community
Economic Resources Confidance and
Dewvalopmant Davatopmeant Econamic
Davelopmant
Toursm and Cuttural  Modamising the Strangthaning Human Resources
Industries Teurism Base and Cultural Industrias Davalopmant for
Activities Tourism and Cultural
Indusiries
Spacific Camy Support the
Farward from ha Ramsgaie Harbour
1604- 1556 Approach Road
Programme
Casroe: Source. Arep Eronemscs & Planniag, T999, Ex Post ard fnterim evalwations of the [994- [0 aed 1997- 1999 Obfective
2 Programmye for Thanet
Under the first measure for priority one (competitive business) four projects were approved’

representing a “mixed picture™ in terms of their origin. They included two sponsored by
Business Link Kent, the Business Support strategy — Implementation Framework and the
Mutual Guarantee Support Strategy which was the culmination of a series of projects aimed at
identifying and implementing new forms of finance for Thanet SMEs. A third project, the
Grant Advisors which was a continuation of the 1994-1996 Focus Invesiment i Thanet
project. Whilst the fourth, the Blowspeed Training Centre was a new project to establish a
training facility for use by local companies.

' 1t should be noted that the Arup evalustion was written in 1998 therefore before the end of the 1997- 19599
TOETTIRE,
Amp Economics & Manning, 1998, Ex Past amd Inferim evaluations of the 1994- 1996 and 19971999 Ofjective
2 Pragramme for Thanet
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The second measure, planning for expransion, included the development of Eurokent Business
Park and the Central Island Initiative Design Study as well as four other projects that
contnibute towards delivery of newimproved business space (Thanet Reach Spec Build,
EuroKent Spec Build, Purpose built Flexi Building and HE Technology and Innovation
Centre),

The luman resonrce development measure included a number of projects to assist residents
into employment including the Thanet Employment Subsidy Scheme (which was continued
from the 1994-1996 programme), the Thanet Jobs Fair, IT Awareness and Basic Computing
and the Thanet Instant Childminder which provides aceredited training in childeare.

The final measure under priority one was immavation and technology, which sought 1o
enhance and develop innovation and technology within the district, however no projects were
approved under this measure within the timescale of the Arup evaluation,

The inclusion of the community economic development priority marked “a change in
approach to the more infrastructure-orientated approach of the [1994-1996 programme]”’ as
it sought to build community capacity and provide community facilities. Within this priority
the fimst measure was fargeted human resonrce development, however, like previeas
Mmeasures, at the time of the Arup evaluation only one specific project — the Newington
Family Centre — was approved,

The second measure was aimed at building commeunin: confidence and economic development
under which o wide range of projects occurred. These included: the Thanet Community and
Public Transport System, an innovative initiative 1o improve accessibility to Business Parks:
the Information Technology Facility and the Cliftonville Community Training Centre which
provided new community facilities; and Animateurs for Community Economic Development
and Community Enterprise Development which were aimed capacity building and
improving inclusion in the labour market respectively; and the Thanet Fumniture Reeycling
Centre which provided employment and training opportunities as well as a furniture recyeling
service for low income families.

The tourism and cultural industries priority had three measures, the first of which involved
modernising the tonrism base and activities. This measure ammed at improving Thanet's
tourism and cultural industry product for visitors, This primarily involved projects that were
aimed at improving the tourism infrastructure and related physical fabric such as the
Accommodation Improvement Scheme and the Tourism Development Fund. However it did
also include projects aimed at improving visitor attractions and destinations such as the
Ramsgate Model Village, the Decorative Lighting — Ramsgate Harbour project and Ramsgote
Tewn Centre Decorative Lighting project.

Under the Strengthening eudtural industries measure two of the projects (Granville Theatre
and Channel Theatre Company Community Arts Centre) involved developing and expanding
cultural sector businesses in Thanet. Whereas the other projects sought to achicve o number
of different aims: the Reebok International Cross Country project sought to raise the profile of
the area through this established event; the Cultural Industries Audit was aimed at developing

" Arup Coonontics & Planning, 1998, £x Pase amd tntertm evalyorions of the 9941096 and 1997-1999 Objecroe
2 Programme for Thaner
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4 database of cultural industries; the Thanet Movie Centre project aimed to establish a new
television and film museum and training cenfre in Ramsgate and the Thanct Arts
Development Programme supported a range of events, voluntary groups and activities.

The final measure under this priority was human resources development for fourism and
cultural industries and within this enly one project was funded at the time of the Arup
evaluation and this was o national initiative {Welcome Host) that aimed at delivering
customer care training to employees in the tourism industry. The funding enabled this project
to be tailored to the specific needs of Thanet.

The final priority in the 1997-1999 programme was specifically aimed at brining forward a
new access road to Ramsgate Port. This was originally an aim of the 1994-1996 programimne
but was unable to progress because the Department for Transport match funding was not
approved in time os a result of delays in obtaining planning consent. Therefore, the aim of
this measure within the 1997-1999 programme was simply to ensure the development of the
approach road.

It is important to note that for both the 1994-1996 programme and the 1997-1999 programme
in addition to providing match funding the SRB funds also supported some additional
complementary projects, many of which were not eligible for structural funds, These
included training projects, projects aimed at reducing social exclusion in marginalised
communitics, improving social housing and tackling community safety and local
environmental 1ssues,

Results and Impact

1994-1996 Programme (SRB 1}

Arup's assessed the results and impact of the 1994-1996 programme by comparing the
programme’s anticipated impact against the programme actual/estimated impact, this is
presented in Table 3.3 below:

Table 3-3: Anticipated and actual Impact of the 1994-1886 Programme

Anticipated Impact Actual or Estimated Impact

Craatlon of aver 1,600 |obs during the programme pariod 28 gross jobs associated with the program me
A least 554 jobs safeguarded

Creation of aver 11,300 jobs ovar a 10-20 year pariod as Approximataly 3,900 jobs axpacted ovar a 10 wear

a direct result of the funding to the devalopment of the paricd
[ §Islard Initat dihel ; it
a;r:m Islard Infdative and the internatanalisaton of tha Mo basis for esimating over 10-20 year tm "

Develapmant of new industrial space of approx 35,000 5§ hectaras upgraded

square meters and upgrading of approx 20 hactares of
the axisting mm,-s.ma:pgmgmwfp Approximately 3,600 square matres of new industrial

gpaon =0 far

4 ks of accass/spur links to open up sites for Industrial Achisved

davelopment
2.2 ks of accass road o Port Ramsgate 10 ofan up Dalaysd untl the 1897-68 programme dus to ditflcuitios
Thanet to inward investment ard visitars, and maintain with matching funds

currant lavels of fralght movermant at Port Ramegate

wEE
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Anticipated Impact

Actual or Estimated Impact

Approx 330 jabs protected directy in tha Fort, other jobs
in the soryice indusiry alsa protected

Cwer AS0,000 extra visitors will ba encouraged to vist
the area, aver 50,000 of these additional O¥ArEENS
visitors {representing a 5% incroase ovar the [rOGrammes
Prtiod |

Thera will ba a growth in ircams to the Thanet econamy
from tourism of over £640,000 (reprasenting a 7%
ncrease ovar tha Programme period)

The developmert of a2 least ora naw all yoar round
attraciion, ard refurbishmert of at least ore axisting
avraction to appeal to the intermnatanal market

Refurbishmentdevalopmen: of 2 key pants of the urban
oreas which migh! appeal to overseas visiiors

Uniikely to bo achiaved givan delays in tha harbour
access road

Mo information avaiabia to maniar this targaet

Mo irfarration available 'a moniar thia targa:

MNew all year attraction anticipated at Marire Esplarada,
Ramsgata

Margate seafront enharcemant

Achiayed

Source: Arup Feonontics & Planning, 1993, Ex Post and Interim evaluations of the 1994-1996 nnd 1997 1904

Objective 2 Programme fur Thanet

It is important to note that it was generally occepted that the anticipated impacts were
developed on the basis of limited experience of this type of exercise and the extent to which
the impacts have been achieved depend on the interpretation of the target,

In addition to the specific impacts highlighted above it was felt that the programme could also
be regarded as the *foundation” of a longer term regeneration process and that with this in
mind its “main contribution [was probably] in terms of capacity building".  Firstly the
programme made notable achievements in providing sites for new industria) develepment and

secondly the propramme improved Thanet District

Tegeneration programine.

1997-1999 Programme (SRB 3)

Council’s capacity for delivering

The results and impact of the 1997-1999 programme are harder to asses as the Arup
evaluation was only an interim evaluation undertaken with just 44% of the monies commitied
mostly 10 incomplete projects. And no final evaluation was carried out. However, the reports
states that assuming that levels of deadweight, displacement and multiplier effects are similar
to those in the 1994-1996 programme then “the anticipate 2,600 gross jobs associated with the
programme are likely to translate into a similar number of net jobs (i.e. 2,600)",

Arup’s did feel that the 1997-1999 programme reflected the experience of the 1994-1996
programme and in particular “addressed the need for o greater focus on Jocal residents and

communities™",

* Arup Coonomics & Plannimg, 1998, £v Post and Intcrin evafuations af the T994. 1996 and 19971 9u5 Offective

I Pragramme for Thanee

"Anup Economics & Planning, 1998, Ex Pase aned Iterim evaluations af the TO0L- 1998 and 1997 [oup hjocnive

2 Programme for Thanet

" Arup Economics & Planning, 1998, Ex Past and Interim evaluations of the 1994. 1996 ancd [997- 1999 Ohjective

2 Pragrumme for Thanet
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Lessons Learnt

3.35  Notwithstanding the additional impact that was expected from the remaining 1997-1999
programme funding Arup’s stated that “there is likely to be a continuing need for regeneration
funding in the Thanet area™ . [n particular:

. the attraction of new investment and the development of the business parks

. ihe realisation of the objectives of community economic development

. further infrastructure is required to support new development

. improved social and environmental infrasiricture including improved housing, retail

and local leisure opportunities.

136  Positively, a number of other lessons were leamt as a result of these programmes, lessons that
would be valuable in the future regeneration of the area.  These lessons included:

. the need to establish a single database (Programme Management Information System)
to effectively monitor the outputs and expenditure of both Objective 2 and SRB

. the use of Action Plans to provide greater transparency of project selection
procedures, to link the Objective 2 programme with Thanet's SRB programmes, and
for promoting overall fund and project synergy

. the need for community cconomic development to be a prionity for future
regeneration programme in the Thanet area

. the need for baseling information on the Jocal community.

* Arup Feonomics & Planning, 1998, Ex Past and Interint evaluations af the 1044 1996 araf 1997 1998 Dbfective
2 Programme for Thanet
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4: SRB Round 4

Introduction

This chapter summarises the aims, acti vities, results and impact and lessons learnt from SRB
funding Round 4 - Thanet Talent. The information contained in this chapter is taken from
GHg Consultancy’s “Thanet Talent - End of scheme evaluation Final Repont”™.

In April 1998 Thanet was awarded £843.000 as part of SRB Round 4. This funding was used
to tund the *Thanet talent: Building a Future for Young People and Families in Thanet®
programme, up until March 2002, It was designed to provide services to fill gaps in provision
for young people and complement the projects already occurring as part of the SRB Rounds |
and 3 and Objective 2 funding programme as well as building on o number of successiul
community projects and pilot initintives that already existed within the area. In 2001 (the fina]
year of the programme) the remaining SRB 4 funding was merged, along with the SRB 5
funding, into the new SRB 6 programme to enable the delivery of the combined *Thanet
Honzons® scheme.

Aims

The overarching aim of the SRB 4 Programme was to empower, train and support young
people, providing them with the opportunities that could help to change their circumstances
and help improve their lives and ultimately benefit the Jocal ceonomy and community.,

The rationale behind this focus was that young people were seen as crucial 1o the future
prosperity of Thanet but because they faced the stark challenges of living in arcas suffering
from acute and chronic deprivation they had few if any epportunities to change or determine
their futures or to contribute or engage with the local community or cconomy.

Below this overarching aim sat six strategic objectives:
. to give young people the basic skills needed for work

. to take carly action to prevent the cyele of deprivation among young people and
families in Thanet

. to address educational under attainment and lack of employment opportunities for
young people in Thanet

. to develop community leadership skills for young people and families and provide
new community facilities

. to invelve young people and families in Thanet's regencration agenda

. to bring together key public, private and voluntary sector agencies in a new integrated
parinership supporting young people and families in Thanet.

LY
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In order 1o achieve these aims and objectives nine separate project were developed, more

detail of which can be seen in Table 4.1 below:

Tnﬂu&T:Mhu‘rdﬁdhySREd

Project Hama Lead
ﬂ_rganlnuonmpnn:ur

Project Description

Mitirmead Mekghbourhood Rt imaad
Centrn = After Schod Club Mesghbourhood
Commurity Assoclation

Outreach Worker Princass Trust

Tharet Cammunity and
Entarprise Trairing Centra

Tharet Community
Davelopment Company

Thanst Youth Councit Trarat Blsinct Coundl

Tharst Basic Skills East Kent Education

Programime ard Business
Parnsrship

Wikitehall Community Family  The Feagans

CanTe

Young Parents in Newinglon  Hen! Adult Education

Serice

One Sop Shop Kan Community

Housing Trust

Small Community Projects Thanat Dismct Council

Afer-school club for 5-11 year olds run 5 nights per weak

An outreach warker to: promote 8 busingss programme
1o disadvantaged young people; recruit ard ran
mentors; and increase uptake of funding opporuniies
frosm the poncass Tust

A copital resource and a youth community and social
enterprse development project

Creation of a young pecpls’s council to: represent the
views of yourg people; maet and wark with courchlors,
bocal statutary agancies and decision makers; and
deyalop cltizenship skils amongst young peopla

Intensive numeracy ard literacy courses for pupils about
to g0 0 eecondary schood

A drop in cantre for use by residents of Whitshatl of
Whitahall Estate, Ramsgate as & place of refuge, for
group tharapy, for counseling advica and spacial
workshops and a crécho and mother and toddler group

A programme for disadvantaged young parents to
faciitate thelr progression into higher level fralning and
develop their confidence and salf esteam

To provide a smooth pathsay in a usar feandly way to
anable young peope to access the opportunities and
faciities that are avallable locally and to support tham to
maka tha best Lse of these opporiunites

A variety of differant small community run projects

Nerce. GHg Comultancy Lid, 2002, Thanet Tatend Buifding @ future for o prople erad fiamifoieg I Thanet, an enad of scheme

cvalearion

It addition 1o these projects a baseline for the district was also developed.

Results and Impact

Of the programme’s 32 different outputs (Table 4-2 below) it is encouraging to note 16 were
achieved during the programme’s lifetime, this does however meant that 13 were not whilst
three did not have an original torget. Perhaps the most encouraging successes are those
relating to jobs created and safeguarded and those around qualifications obtained and

improved atininment.

aEL
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Table 4-2: SRB 4 Project Outputs

Chrtprut Target Achlovad Percentage Achfoved
Jobs craated 7.5 11.66 155%

Jobs sateguarded 7.5 224 2680%

Cualifications obiainsd 122 162 133%

‘foung peapla benefiing ap21 4074 104%

from personal and sacial

davelopman:

Humibser af valuntary 1 1 1007

orpanisalions supported

Wumber of buildings 3 3 100%
improved now n use

Humber of pupils 2326 AsTT 154%
benefiting from projects ta
impeave attalnment

Nurrbar of employers B 146 166%
involved in project to
Imprave student

parfommance

Business plans devaloped 1 1 100%
Youth confacerces hald 1 4 40075
Direciory of sarvices for 1 1 100%
Young paop

New family centre croated 1 1 100%
Local people accessing & ¥ 117%
centra

Number of disadvaniaged 14 16 114%
Groups obtaining jobs

Humber of yourg peaple i 184 323%
trisined in citizership skills

Teachers wha have hada @ i} MIA
placement inta business

Peopls rained obtaining a a A
|obs

Student involeed fn 0 308 MiA
coltahorative projects

MNew business star ups a s MiA
HNumbear of voluntears 151 58 5%
MNew community business B34 (sqm) 0 0%
floor epace craated

Mumber of uramplayed kE] 25 Td%
paople enterng self

e ployment

Nurrbar of training weaks 2024 373 18%
Volurtary organisations 4 0 0%

iy
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Cutput Target Achleved Parcentage Achleved
supported by challenga

furd

Families benefiing from 30 168 61%
COMMUnItY Projects

Partrarshlp with 0 15 T9%
putdic/private

organisatlons

Buildings upgraded 1 1 %
Hew child care places 103 26 15%
MHumrber of residents B0 168 65%

accessing employmant
thraugh advice and
targaied assistance

M urnber Lsing improve 2500 TO0 8%
haalh faciities

Mumbar of community 2 ] 0%
haplth faciites improved

Humber of errployars with - 12 4 3%
coamimin ity voluntear
schemas

Somirce: (g Conredtancy Ld, 2000, Thanet Toders Huilding o futury for vosrg prople amd families in Thaner, an emd of 1oheme
evilwr g,

The projects also made good progress against the programme’s six strategic objectives, with
the evoluation report stating that “in the main the objectives have been achieved
satisfactorily™"” and that whilst many of the problems remain they have “to some degrec been
mitigated”™'’ by this activity.

In terms of giving veung people the basic skills needed for work, 1,200 pupils benefited from
basic skills training, 180 young people received training or accessed advice about
employment through the one stop shop, summer schools were run in lteracy and numeracy
and Kent Careers ran an advice sessions on job applications and interview skills,

In order to take carly action te prevent the cyele of deprivation amongst young people and
families in Thanet the SRB 4 funding provided adult education and training which was
delivered to 179 families, funded an after school club in Millmead, which benefited 10%
children, and the Whitchall Centre which was benefited 100 children.

The SRB 4 funding addressed educational under attainment and lack of emplayment
opportunitics for young people in Thanet by supporting 22 business start ups; by enabling

" Gig Consultarcy Lid, 2062, Thaset Tatent Bullibng o futare fisr voseng peaple and families in Thamet, an end of schi e
ryfudtion

" (Hg Consullaney Ltd, 2002, Theanet Talent Building a furire far young peophe and femilics (s Theanet, an eadof schems
rvadiaetion

LS
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1,358 young people to access services, information and opportunitics through the One Stop
Shop; and by providing one-to-one mentoring for young people.

The development of comntunity leadership skills for young people and families and the
provision of new community fucilities oceurred through the establishment of the Thanet Talent
Scheme and the Thanet Youth Council as well as the training of 279 young people in
community citizenship skills,

The SRB 4 funding invelved Yawng people and finmilies in the Thaner regeneration agenda
through the one stop shop and provision of community projects that have benefited 179
people,

Finally, in terms of bringing together key public, private and voluntary sector agencies in a
new integrated partnership to support young people and families in Thanet the SRB 4
programme provided a dedicated SRB 4 Thanet Young People's Regeneration Officer to
coordinate the work and produced delivery plans annually,

In addition to these impacts the programme wus ¢ffective in terms of levering in match
funding, especially from private sources. Through the lifetime of the programme £236.690
was levered in from other public sources, £487.69] came from private sources, £33.709 came
from ESF and £53,675 came from ERDF.

Lessons Learnt

As a result of the SRE 3 evaluation a number of different lessons were learnt, these included:

. the need to strengthen the monitoring team involved in the programme so that field
visits can take place

. the importance of a scheme or prograomme manager with a dedicated remit

. the need for *intermal” evaluations of projects enabling them to leamn, develop and
improve

. the need to investigate why teenage pregnancies in Thanet were 50 per cent higher

than national overage

. promotion of the role thet social enterprises can play in ensuring that regeneration
projects continue,

LEY ]
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5: SRB Round 5

Introduction

This chapter summarises the aims, activities, results and impact and lessons learnt from SRB
funding Round 5 - Connecting Communities. The information contained i this chapter is
taken from GHg Consultancy’s “Connecting Communities, an end of scheme evaluation

report

In 1999 Thanet was awarded £2,131,000 of SRB Round 5 funding to run until March 2003.
The rationale behind the bid for SRB 5 funding was the need for 4 planned, structured
approach 1o community capacity building in order for local people to be empowered to seek
solutions to locally identified problems, In 2001 the remaining SRB 5 funding was merged,
along with the final year of SRB 4 funding, into the new SRB 6 programme to enable the
delivery of the combined *Thanet Horizons® scheme.

Aims

It had been recognised that for capacity building to be at its most cffective it would need to
develop strong community networks, proper structures and financial controls as well as
offering support and training. The foundations for this had been laid during previous SRB
rounds but the purpose of the SRB 5 funding was to build and enlarge upon this work.

Four particular nims were identified each with a series of very specific objectives:

s Capacity building and training
- establish the Thanet Community Enterprise trust
- community and voluntary sector resources cemtre fo support individual
organisations
- neighbourhood forums to deliver sustainable regencration progrummes
- appoint neighbourhood programime managers 10 develop local capacity
. Community education
- establish basic skills partnership
- provide targeted basic skills programme for disadvantaged families and
adules
» end social exclusion in priority wards through linked initiatives
e promote life-long learning emphasising families and parenting skills
. Community safety

SQWconsulting * 16
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- introduce town warden scheme 1o tackle crime in partnership with local
communities and police
- introduction of community safety focus groups to provide a resident
ownership of local initiatives
. Aftordoble and accessible community transport
- research, develop, test and implement services to evaluate the impact of the
transport plan to meet the needs of disadvantaged groups
- develop expertise and capacity within the association to influence the
transpart plan
- integrate isolated and disadvantaged groups and communities with
mainstream economic activity
- support the women's safe transport initiative to promote personal safety on
public transport,
Activities

In order to achieve these aims and objectives 21 projects were developed. The final
programme evaluation focused “on a number of key projects that had delivered important

. ]l
services™ " and

had received larger allocations of SR 5 funding. It is on these findings that

we draw. More detail of these key projects can be seen in Table 5-1 below:;

Table 5-1: Key projects funded by S5RE 5

Project Hame Load Project Description
Organisation/Sponsor

Thana: Community Tharat Community Safasy  Provizian of town warders ard 1 supervisar for prioely

Wardans Partnarship wards, fown certres and other Fatspat arsas of Thanet

Thane: Cemrmunity Tharat District Councif Rasaarch the trarspor: neads of the mos: vulnernbie and

Trarspor

axcluded groups in Thanet; research the naed for
“worman's safe transpor” schame in Trane!
expardicomplament the axistng work of Thanet
Commrunlty Transport,; procuredproduces axpart advios ‘o
irformm the eommurity of curmert trarsport issues: and
arsura that Tharet Comrmunity Trenspart staff an giver
ARpropnata traming and that vehicles arm appropdiately
auipped.

Capacity buliding for Basic  Tharat Collaga The craation of a framework of irtarmedian

Shkilfs organsations $at will support and develop the delvarny
of the Thanet Basic Skills Stramegy
Thanet Comenurily Tharet Communiy The astablishmeant of 4 fully operational, Indepandent
Devalopment Trust Davalopment Trus! profect cammunity owned and managed Trus? capablo of
Stemring Group plarning, developing and delvering sustainable
regenaration fos the cormunities with the Tharet District
area
Malghbourheod Forums Tharat Commuriy To establish constiute and support five Neighbourk oo
Dwvalopmant Trus! Forums Including cortinuirg support for 2 Alraady
agtablizbad

1 GHg Consulting, 2003, Comnecting Communitics, Anend af scheme evaliation repor

(L0
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Project Hama Load

Project Description

Organisation/Sponsor

Sustainabla Tharet

Surestart Northdawn

Thanat Commurliy
Davveaiopment Trust

Tharet Deatrict Council

A ono yoar programme working wih local groups ard
commuriies in Tharat to support emdronmantal warks
and sustairability

To provide a new community building with 1,367 sq

metres of fioor space and 900 sq matres o house the
Surestart Millmead serdce and the Northdown
Commurlty Resource Centre

Sanrce, Cafly Conslting, 2603, Connechimg Communitics, An end af seheme evalualion report

Results and Impact

GHg's evaluation assessed the impact of the SRB 5 funding by looking at the achievement
against each of the objectives at the end of the scheme compared to the baseline position

before the scheme started,

against each of the programme’s objectives:

TaHnS—ZEHBERmuySntch

Table 5-2 shows the baseline position and the actual position

Strategic Objective Basaline Posltlons 1339 Actual Position 2003
Commmunity Capacity

Estatiish the Thanet Community Mo legally congituia Tharat Trust operating successfully
Emerprise Trus! commun ity manage arganisation

Community and Valunary Sector Setup of Centre bullding to ba Trust HQ k0 place

Resources Cantra to supporn
ird ivbdual organisatons

Heighbourhood Forums to delher
sustainable regenermtion
[HOQrammes

Appairt Melghbourhood Programmes
Managers to develop local capacity

Caenrunity Education

Establish baslc skills partrarship

Pravide targeted baslc skiils
programme for dlsadvantaged
farmiies and aduls

Erd soclal axcluzion in Priarty
wards through linked Initatives

Promate [de-long leaming
emphasising famities and parenting
skills

Comenunity Safaty

Introduce Town Warden Schema o
tackls crime in partnership with kecal
COMP MUNIHS and poilce

separately funded

Mo area based neighbourhood
regenaration parnarships

Mo local environmental programmes
or reganaration ptanning structuras

Ho formally establisbed
neighboutood skills parmership

Limited outraach and pra-school
education services for families

Lack of mutti-agency approach to
servicing priarty nelghbourhoods
with little commurty invohvemant in
developmeant and management af
PO IETIT S

Limited and uncoordinaied dalivary
of traieirg programmes

No syslom o managa or manitor
community safety initiatives with
limited opportunitias for community
participation

Merwington and Northdawn both
have Community Associations

Nalghbourtocd managars presently
in post

Parnerships have drafted baslc
skills srateqy

Rasic skills project coordinnies
outreach facilities

Surestart Milmead cantrs In uss and
providing parent based training

Basic skiils project Including
autraach In place

Surestart Millmead centre In use and
providing parent based training

Town Wardars mainstreamed into a
brosdar commiurity warden rolo

aEw
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Stratogic Objective

Basoline Positions 1999

Actusl Position 2003

Introduction of community safaty
focus groups o provide a msidant
onnership of local irliatves

Commurlly Transport

Research, davelap, test and
implerment services to evaluate the
irpact of the ranspaort plan o meat
the reeds of disadvantaged groups

Develop expertise ard capacity
within the association o infuercs
tha Transport Plan

Integrate kolated and
disadvartaged graups and
commun lties with mairstream
BCOMOITIC aciiviy

Support the Women's Sala
Teansport Iritlasve to pramete
persoral safety cn public trarspor

Na localiy maraged PHECRG A Ty
PECMONNG GommL ity satety and
argeting “hot spa's’ in priarity wards

Mo effective forum far community
Invalvement In the local fran spart
Han to ersure sustairabls paticlas
that address beal reads

Resldens lack axpertise ‘o play an
activa rale In deterrirlng sirateqy
and Influengng paficy

Lirrled access ta frairin .
emplaymert and sanvice certres for
disadvantaged groups and residents

Megative parception of pubiic
transport modes amongst vulnerable
groups

Focus Groups were not seen as
appropniate forum to deal with thasa
Issues as they were being dealt with
within relgkbourkood foroms

Forum established through the T

Public meatings cared out to
cansult an ocal transport plans

Trarsport scheme In operation

Transport schema in aperation

Seacrce: Gy Consadtimg, 20803, Coree hiege Communitics,

In addition to these resubts the evaluation compared baseline
scheme and at the end of the scheme, Positively, this showed tha

Thanet's GDP increased from £5.800 per capita (49

per capita (53 per cent of UK} after,

Anend of scheme evaliation et

indicators at the stont of the
t:

per cent of UK) before SRB 5 10 £6.670

Unemployment in the Travel to Work Area fell from 5.8 per cent 10 3.9 per cent,

Violent enime fell from 11,702 incidents {in 1998-99) 10 10,47 1(in 2000-2001).

The evaluation also found that each of the projects had
beyond SRB 5 and hod sought funding
Development Trust, the Community Transpert Trust and
commercinl revenue generation,

from other providers.
Basic Skills there was also some

taken sieps to become sustainable

For the Community

Whilst the construction of a Surestart Millmead centre

provides a physical building that shows residents that regeneration is being taken seriously in

Thanet,

Lessons Learnt

A number of different lessons were leamt as o result of the

SRB 5 programme, including:

. the success of asset based regeneration in securing infrastructure to support further
community capacity building and development

. the problems that are caused by the scheme being part of a combined SRB delivery
plan, particularly in accurately allocating outputs to fi

inding streams

. the suceess of a strategic upproach in allowing the agencies and deliverers to work

together in a joined up way

L LS
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by using best practice identified clsewhere the leaming curve can be shortened, this
was the case with the Community Wardens and the Community Development Trust.

SQWconsulting *

20



6.1

6.3

Single Regencralian Budget (SRE) Round 6 Evaluation
A Final Report to Thanet District Coauncit

6: Conclusions

Between 1994 and 2000 Thanet District Couneil received approximately £17.5 million of
SRB funding. This funding, along with a further £12.3 million from Objective 2, sought to
address and reverse the economic decline thar had oceurred in Thanet during the latter part of
the 20™ Century. Through a wide variety of different initiatives amd projects around
employment, skills improvement, business development, community development and
physical enhancement these funding streams began to impact upon Thanet's cconomy.
During this period the funding;

. created approximately 3,000 jobs and helped contribute 1o a reduction in Thanet's
unemployment rate from 10.2 in 1996 to 3.9 in 2003

. supported and assisted both existing and new businesses with over 20 new businesses
starting up as a direct result of SR 4 funding.

s created new, and upgraded existing, industrial and community space including the
development of a new family centre

. developed o basie skills strategy and delivered a number of projects aimed at
improving basic skills — [60 qualification were obtained as o result of SR 4,

= enhanced the skills and attainment of young people — as a result of SRB 4 funding
over 3,000 pupils benefited from improved attainment and over 4,000 yvoung people
benefited from improved personal and social development

. developed a Community Enterprise Trust

. mmproved transpor throughout the district and enhance road ACCEss 10 open up new
sites for development.

Lessons Learnt

In addition to these positive impacts, the different SRB programmes also provided Thanet
District Council with a number of lessons. Some of which were actually acted upon between
the different SRB rounds, For example, both the need for community economic development
to be a priority in Thanet's future regeneration and the need to develop a detailed baseline
were picked up and implemented in SRB 4 and 5, s was the use of Action Plans 1o provide
greater transparency of project selection,

However, there were also o number of lessons identified that, whilst not implemented by
other SRB rounds, provided a clear steer and direction for future regeneration and economic
development activity within the district, These in¢luded;

. the need to develop new business parks

. the need to strengthen monitoring
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U the importance of a propramme manger with a dedicated remit for delivery of the
scheme

. the role thot social enterprises can play in ensuring the sustainability of projects

s the success that asset based regeneration can have in securing mfrastructure o

support further community capacity building and development

. the need 1o use best practice identified elsewhere.

Qutstanding Issues

Despite this positive progress, a number of different regeneration issues remained, these
included:

s seven of Thanet's wards were in the 10 per cent most deprived nationally, compared
to only five pre SRB 5 (IMD 2000)

. unemployment in Margate and Ramsgate was notably higher than it was in the rest of
the district (Clanmant Count 2001)

. in 2001 there was a higher proportion of 16-64 year olds with no qualifications n
Thanet (34 per cent) than there was in Kent (28 per cent} or the South East (24 per
gent) (Census 2001}

. Thanet also had a lower proportion of working age population with higher level (4/5)

qualifications — 13 per cent compared to 17 per cent in Kent and 22 per cent in the
South Fast (Census 2001}

. i1 2001 Thanet had 126,712 VAT registered businesses which equated to a business
density rate of 19 businesses per 1,000 population, a rate that was notably lower than
both Kent (31 per 1,000 population} and the South East (35 per 1,000 population)
(ABI 2001),

These issues, together with others, plus those lessons that had been learnt through SEB
Rounds 1, 3, 4 and 5 provided Thanet District Council with a solid base from which to build
and develop the SRB 6 programme.

L]
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7: Introduction

[n 2000/01 Thanet was awarded £10,002,291 of SRB 6 monies to be spent over the next five
years until 2005/06. The purpose of this funding was to deliver the new agenda, Thanet
Horizons, set by the Thanet Regeneration Board as well as building and expanding upon the
successfully completed SRBI programme and the ongoing SRB 3, 4 and 5 programmes.

fn addition to the SRB 6 funding and as a result of the overlap with SRB 3, 4 and 3, the
Thanet Horizons programme olso drew in the non-committed funding from these previous
SR rounds 1o form a combined plan for delivery. This included years five and six (the final
two years) from SRB 3, year four (the final year) from SRB 4 and years three and four (also
the final two years) from SRB 5 all of which provided a further £3,412.108 towards delivery
of the Thanet Horizons agendo.

This section of the report provides the end of scheme evaluation of the SRB 6 programme,

Thanet's SRB 6 programme focused on four priorities that reflected the key aims of SEEDA’s
Regional Economic Strategy:

. Spatial Development

. Business Support Higher, Education and Innovation
. Community Development

. Environment, Hentage and Culture.

In depth analysis of these four priorities will form the main content of this section of the
report as each priority will form a separate chapter in which we provide a full analysis of the
activities that have taken place as well as identifying progress, areas of good practice and the
lessons learned.

Before this, the next chapter provides an overview of the scheme, is funding and s
objectives and assesses the Scheme's overnll progress towards meeting its output targets and
outcomes.

Ll RS
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8: Review of Expenditure and Outputs

Introduction

This chapter provides an overview of the scheme's expenditure from 2000/01 to 2005/06, It
then sets out the progress made in meeting the output targets. The analysis in this chapter
informs the value for money judgements set out in Chapter 12: Conclusions.

The programme had four main themes, plus management and administration, and delivered
50 projects (Table 8-1), The themes are used to breakdown the expenditure and output
figures in the rest of this section.

Table B-1 Number of SRB 6 projects In each theme area

Priority arca Humber of projects
Community Development 1
Business Support & Innovation + Lifalerg Learning 14

Spatial Development 1

Heritage, Culture & Environment 23
Managamant & Admintstracion 1

Sonrce: Thiset Eisteicr Comaril, 2008

Note on the data

Finance and output data for the programme were gathered under two different reporting
regimes. This means the datn sets for the programme’s outputs are not consistent or
continuous, which limits the analysis that can be carried out.

In its first two years (200001 and 2001/02), the programme used the traditional SRB
reporting system. However, in 2002/03 a new performance framework for Regional
Development Agencies, introduced what are known as "Tier 3 targets’. SRB programmes
were required by RDAs to report against these targets. The tramsition from one reporting
regime to another left one vear (2002/03) with no targets. Expenditure and output data were
stll, however, collected, Our analysis reports on the programme’s performance under both
reporting repgimes. It treats the Tier 3 targets — set in 2003/04 - as the *lifetime targets' ™ for
the period 2002/03 1o 2005/06. Partners in the area referred to Non-Tier 3 owtputs, i.c. the
original SRB outputs and Tier 3 outputs, the report therefore uses these categories, The full
Non- Tier 3 outputs are set out in Annex A.

" This decision was the result a recommenddation on how to use the data by Clive Bowen at Thanet [dstrict
Council in 2006

(117
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Expenditure

The SRB 6 scheme was allocoted £10 million over six financial years 2000/01 — 2005/06
(Table 7.1). In this scction we look at how the funds were spent. The data are split by year,
capital and revenue and by priority.

Programme level data

Partners spent in excess of £9.8 million. Around two thirds of which was invested in capital
projects (65 per cent), 30 per cent was spent on revenue projects and a further 5 per cent of
revenue was spent on management and administration.

Data on forecast expenditure for the period 2002/03 to 2005/06 are not available. This limits
our ability 1o assess whether spending was to profile on a year by year. However, we can
analyse expenditure across the programme. The variance of the actunl lifetime expenditure
from the total funding (1.5 per cent} is relatively small. It represents an under spend of just
over £150, 000,

The largest proportion of SRB expenditure was in the Business Support & Innovation &
Lifelong Leaming priority (32 per cent); followed by the Heritage, Culture & Environment
priority (27 per cent) and Spatial Development (26 per cent). The Community Development
priority reeeived just 10 per cent of the programme, It consisted solely of revenue projects
that tended to be smaller than the capital projects.

Table B-2: Total SRB Capital and Revenue expenditure, by pricrily

Expanditure 2000:01- % of Total

Priority and Type of Expenditure 200596 (E) Expenditure
Towl Lifatime Funding Allocated 10,002,291 101.5%
Business Support & Innovation & Lifelong Learning Capital 1,756,920 18%
Business Support & Innavation & Lifslerg Leaming Revenus 1,437 086 15%
Business Support & Inrovation & Lifelong Learring Total 3,184,006 2%
Community Development Capital 13,000 01%
Community Developmant Revers Ba3 sy %
Community Davelopment Total Q46,817 10%:
Heritags, Culure & Erviionment Capital 2,036,881 21%
Heritage, Culture & Envirarmant Revanus 577,122 6%
Hetliage, Culture & Ervirchmert Total 2,614,603 2%
Spatial Development (Capital Only) 2,573,144 6%
Managamen: and Administration [Revenus ohly) 520,573 5%
TOTAL Caplint 6,370,945 65%
TOTAL Ravervua 3,469,194 5%
TOTAL EXPENDITURE 0,849,143 1005

AR
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Table 8-2: Total SRB Capital and Revenus expenditure. by priority

Expenditure 2000/01. % of Total
Priarity and Type of Expenditure 200506 (E) Expendituro

Varlance from Total Alocated £153148 1.5%

Sowrce: Thiset ENsiricr Couencdl, 20006

Spend by priority and year

There was an uneven pattern of expenditure throughout the six years of the scheme for all of
the priority areas (Table 7.3),

Projects were funded using SRB and other sources of funding. We have been able to analyse
the public and private sector leverage in the first two years of the programme, as this was
recorded as on owtput under the Non-Tier 3 monitoring system.  Even though this only
represents two out of the six years, the amount raised from external bodies is impressive.
Over £3.6 million of non-SRB money was used in SRB 6 projects between 2000/0] and
20001/02. This represents 27 per cent of the money spent in the six year period. The leverage
tatals for these two years analysed by priority are displayed in the Non-Tier 3 outputs table in
Annex B,

The programme, not surprisingly, experienced a slow start in terms of expenditure, This was
tumed around in the second year. Due to the success in securing other public sector funding,
the Business Support & Innovation and Lifelong Leaming priority spent an additionn] £2.39
million to the £1.75 million of SRB expenditure (59 per cent of the lifetime total) in yeur two,
The Heritage, Culture & Environment priority also obtained three times the amount of SRE
funding from other public and private sector sources,

All of the Spatial Development expenditure took place in 2003/04.  This is one project called
The Spatial Development Company. It is addressed in more detail in Chapter 8.

In years three to six spending on the Business Support and Innovation and Lifelong Learning
priority reached a plateau. While the Community Development priority increased its
expenditure during year four to 43 per cent, afler anly spending 13 and 12 per cent of the six
year expenditure in years two and three respectively, and nothing in year one.

The Heritage, Culture and Environment priority spent the majority of its SRB in vear three,
but then expenditure sharply reduced in year four and continued 1o iall towards the end of the
SRB peried.
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Tablo 8-3: Total Expenditure by year and priority (£}

Single Regane

ration Budget {SRB) Round 6 Evaluation

A Final Report to Thanet District Council

Business

Support &

Innovation Heritaga, Managomant
Year or Type of & Lifalong  Community Culture & and Spatial Year of
Leverage Leaming Development  Environment Adminlstration Davelopment Luwain_'foul
2000101 SRB 120,000 - 10,000 35,000 - 165,000
% of Lifetime Total A% 0% 0.4% T% 2%
20012002 SRB 1,747,500 122 50 259,002 100,000 - 2,263 402
% of Lifstime Total 5% 13% 11% 18% 3%
2002/2003 SRB 350,747 108,762 1,081,650 104,000 - 1,652,059
% of Lifetime Total 1% 12% 42% 6% 17%
20037200 SRB 360,210 408,475 AT2 483 110,000 2573144 3,824,322
o, of Lifetime Total 11% 43% 18% 21% 100% A0%
2004/2005 SRB 347 612 200,500 606 468 100, 00 - 1,254 480
% of Liatime Total 11% 21% 23% 18% 13%
20052006 SRB 268,037 105,180 135,000 75,673 - 583,750
90 of Lifetima Tota B% 1% 5% 15% 6%
SRE Total 3,184 006 G46.817 2,614 603 520,573 2.6573,144 9,549,143

Source; Thamet Diitrict Cowacil, 204

In this section we have found that the programme was successful in levering a considerable
amount of funding from non-SRB sources at least in the years for which data arc available.
The activities of the programme overall used 98.5 per cent of the £10 million available,
Capital projects accounted for 65 per cent of all SRB expenditure with the Business Support,
Innovation and Lifelong Learning priority being the largest spender {32 per cent of the
programime).

QOutputs

In this section we look at targeted and actual outputs by prierity. All the Tier 3 and Non Tier
3 targets and owtputs are set out in two tables: Table 7.4 shows those output targets that were
met or where outputs were delivered but no target was set. Table 7.5 shows those targets that
were not met.

All but two of the 18 Tier 3 targets were met. This reflects good performance in the latter
four years of the SRB programme.  In contrast only 16 of 51 Non Tier 3 targets for the first
two years of the programme were met. This is clearly related to the slow start up and low
initinl expenditure of some of the projects or whele priority areas. However, we are unable to
judge whether better progress would have been made had the monitoring of outputs against
Non-Tier 3 targets continued for the entirety of the six year programme.

LS
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Between 2000001 and 2001/02 some Oulputs were recorded against eight categories that had
no targets and between 2002/03 and 2005/06 there were four categories against which actual
outpuls were recorded, but no targets where set.

The majority of the Tier 3 outputs exceeded 100 per cent of their target. This to some extent
reflects the absence of targets in 2002/03 and the aggregation of outputs from 2002/03 o
2005/06",

The Non Tier 3 outputs that have been achieved tend not to have over-achieved by a large
amount. However, 1Aiii — Number of construction jobs created and safeguarded, which only
predicted five jobs, reported 208 in Just two years. The additional 203 Jjobs were for the
Empty Properties & Public Places project under the IHeritage, Culture and Environment
priority.

Table 8-4: Lifatime {D0/01-05/06) Tier 3 and Non Tier 3 Outputs that were met or did not have a
_target set

Ther 3 Targot Achloved % Achloved
A Nurmber of nat new jobs crened and safeguaorded 1449 842 565%
34 Number of laaming opporiurites created &

fiifed {3 - 30 haurs) 106 2,688 2535%
28 Number of learning opporurides created &

filled (30 hours or mora) 16 A58 5611%
44 Numrber of rat new busiresses created or

attracied to the region that bagin frading 34 100 264%
48 Numbar of nat new busiresses created or

attracied 10 the region and sustalred for 12 months 13 fifi 508%
Ch Investment bensfiing deprved amas & 155 r'a
S1A No. of businesses located in o using faciiiios of iIncubasorunits 20 21 105%
52 No. of businesces recaiving specialist advce a1z 1,261 246%
53 No.of busiresses active in cluster, technolegy or learming

Riatworks 34 110 3%
S4a Adults recaiving baslc skills training 15 T4 527%
S4B Adulis recelvirg basic skills trasiring 0 17 g
554 Individuals recebdng ICT training 122 aar A25%
558 Individuals recalving 1GT traening a 5 nfa
S6A Adults recelving high level skifls frairing 21 79 6%
568 Adulis recelving high lavel skilis trafning 0 o n'a

87 Broadband acemss 82 243 206 %
Hon Tier 3

1A4H) Number of constriction jebs (expressed as person ek 5 208 41600

" 'This decision was the result o recommendation on how to use the data by Clive Bowen at Thanet District
Council in 2046

BEa
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Table 8:4: ifetime (00/01-05/06) Tier 3 and Non Tier 3 Outputs thal were mel or did nol have a
_larget set

18 Mumber of pupils berafting from projects designed to

enharca/improve attairmeant a a0 n'a
1 Mumber of propls tralned obtalning qualifications 4 132 388%
1E Numbar of Taining weeks. a 8 100%
1F{}) Mumber of trained people cbtaining jobe. Q af na
16 (i) Mumber of uremplayed people entering self employrrant, 15 na
28 (i) Aren of new businessicommardial flocrspacs ap4 BBG 100%
20 Number of businesses advsad T n'a
A (i) Nurmber of private secior dwedlings improved 3 nia
a4 (w) Numbsar of housing assaciation dwallings complated 14 n'a
68 Hectares of land improved reclaimed’senaced for davelopment 1.6 . 115%
7B [ill) Humbers Leing Improved culural facilitias 401 401 100%
8A (i) Numbsar of communty Groups supporied 16 2 169%

The two Tier 3 outputs that were not met had no outputs, There are six Non Tier 3 targets
with no outputs,

Table B*ELHHM!W‘B‘IMEMHM mnmagm'mmmmmi

Tior 3 Target  Achleved % Achleved
1B No. of gress new FDI jobs 1o be creatod and

safequarded 30 0 0%
S1B Mo, of busirasses leaving Incubator uniss and moving Into

alisenative pramisas 4 a 0%
Hon Tier 3

1A} Mumber of Jobs Created i 2.7 BO%
1441i] Number of Jobs Safeguarded a2 1%
1F{ii) Numbar of these who wers farmery unemployed 50 3a 60%
1) Numbser of young pecple benafiting frem projects to pramate personal

and social davatopment. ma 27 4%
1K (i) Mummbar of students invabved In collaborative projects g 4 44%
28 MNumrber of new business star Lups 2 0 0%
2B (i) Area of improved businessioommercial floorapace ash 150 43%
5001} Humber of youth crime prevantion inidaties 7 ] 0%
&S00 Mumbar attending youth crime prevention Initiatives 150 a 0%
50 Numbar of buildings impraved and brought back into ues 14 2 14%

EEE
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Table 8-5: Lifelime (00/01-05/06 Tier 3 and MNon Tier 3 18 that wera not met

A ) Number of local feopl glver access to new haalth

opporurites faciities 1400 25 25%
FA (i) Number of local peapla Qiven accnss to new sport

oppariuniesfaclites G425 475 a1k
FA i) Number of kocal peapla QIvaN 3008 SE to New cultural

oppoetunitiesAacilives 06 ] 12°%
TA (vl) Nurrbar of rew haalth taciithos 4 2 50%
TB{I) Nurnbars using im preveed health faciliios 20 a 0%
7B [vi} Humbers of commurlty heal'h faciites fmprosed 2 ] 0%
BA (i} Number of voluntary organsations sipporiad 14 10 %
BC Mumbar of Individunls orployed in voluntary work 160 120 T5%
BE Nurber of communlsy enterpriss stort ups 1 2 &%
BF Number of capacity building Initiatives carried ot i} o 0%
SA(I} Totnl Challenga Fund spend (EK) 196 2434 492 Bi%
QAL Total Other Public Spend (EK) 3658 4 30161 B2%
BAfI) Total Private Secor Lerdarage (£1) 16217 6453 40%

The SRB priority of Spatial Development did not record any outputs m the first two years of
the scheme, In the 'Tier 3 period’ it only recorded 0.1 of a full time equivalent job created.
Therefore we have omitted the column from the table for ease of presentation, but this autput
is still included in the total column in Table 7.5 below which shows targets and achievements
for outputs by priority for Tier 3. The Management and Administration expenditure features
in Annex Table B (Non Tier 3) becouse SRB expenditure was monitored as an output in this
petiod and hence some of the SRB money is attributed to this area.

wEE
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The Business Support and Innovation and Lifelong Learning priority had the highest targets
and highest reported outputs. For this priority, the vast majority of the Tier 3 and Non Tier 3
output targets were ochieved or surpassed and it achieved outpuls for which no targets had
been set. However, the two Tier 3 output targets that were not matched with any achieved
outputs were in this theme.

The Community Development priority met all of the Tier 3 output targets. There were nine
targets, and o further three output categories under which outputs were recorded, but had no
targets. These were C3: Investment benefiting deprived areas, S1A: Number of businesses
located in or using facilities of incubator units, and S4B: Adults recciving basic skills
training.

The Heritage, Culture and Environment priority had two Tier 3 targets, which it hit. It nlso
delivered additional outputs where no targets were set: 38: Number of learning opportunities
created & filled (30 hours or more), 4A: Number of net new businesses created or
attracted to the region that begin trading and S2: Number of businesses receiving specialist
advice.

Annex B shows that the Community Development priority took time 1o get started. Only five
out of 15 output targets were achieved with most of the non-achieved figures below 70 per
cent and many being zero.

In total the projects in the Heritage, Culture & Environment priority only achieved three of
the 24 output targets in the Non-Tier 3 period. A fourth category reported an 88 per cent
achievement of the target, where as many of the other "achieved percentages’ showed zero per
cent or very low percentages, The amount of public sector revenue achieved compared to the
target was very low for this priority as well as the Community Development priority — 29 and
28 per cent respectively.

This section has shown that there was good performance against output targets in the lotter
four years of the programme, The two priorities of Business Support and Innovation and
Lifelong Leaming and Community Development produced particularly high output figures in
this period.

LN S
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9: Spatial Development

This chapler looks at the spatial development priority in more detail: it sets out the problem it
was seeking to address, what it aimed to achieve, the activity undertaken and the results and
impacts made. The chapter also draws out the lessons that have been learnt as a result of the
activity in this priority.

The Challenge

Thanet had suffered from a lack of business development. A large part of the perceived
reason for this was the unsatisfactory utilities infrastructure by which developers were
constrained. The area faced a ‘catch 22° situation. Developers weren't prepared to submit
applications because, if they triggered demand, they would also be liable for the cost of
installing all of the utilities. Due to Thanet's relatively unrelinble economy they could not be
certain of recouping their money. However, wtilitics companies themselves are prohihited
from acting speculatively and in advance of known demand. In order to overcome this barrier
to development, the East Kent Spatial Development Company (EKSDC) wos formed to act as
a “first user' and provide funds for the installation of utility infrastructure via a rolling
programme of investment,

Aims

The aims of the Spatial Development priority was simply to provide the utility infrastructure
and services necessary in East Kent to encourage business development and attract inward
investment

Inputs

EKSDC has secured access to over £10 million from a variety of funding streams. It received
£2.7 million in SRB monies, £3 million from the ERDF and £4.5 million from English
Partnerships (EP). EP was not involved at the outset of the project, but came on hoard in Apri
2005.

Activities

EKSDCs activity has been solely concentrated on the increasing the capacity of clectricity
supply to the Thanet Central Island in order 1o increase the development opportunities on the
Business Parks within the area. The work has involved building a 33kv link from
Richborough to a new substation at Manston airport and, subsequently, 11kv networks to feed
clectricity to the sites, The electricity eircuit, will provide power three business parks
(Manston Park, Thanet Reach and EuroKent), Manston Admport and {or expansion and
housing at Westwood. Onee the system is fully operational, EKSDC will gradually be able 1o
recoup the investment that it has made. Businesses or developers locating on the sites wil] piy
EDF (the electricity supplier) for use of the utility and EDF will then make a payment back to

LN
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EKSDC. This reimbursed money will then be used to provide ongoing utility provision and to
develop further regeneration projects, thereby recycling public funds. An independent
company review is currently underway in order to determine the way forward for EKSDC
following the completion of the Thanet package. This review is likely to complete in March
2007. The possibility of undergoing a ‘Phase 2° project, involving utility provision for the
neighbouring district Dover has been suggested,

Results and Impacts

EKSDC has accomplished what it set out to achieve. A service provider, EDF Energy, has
been contracted and electricity will be provided, as planned, in the Thanet Central Island and
the Sandwich Corridor. A new substation has been built at Manston, which will break the
circuit into two networks (Manston Business Park/Airport and EuroKentThanet Reach).

Table 9-1: Business Park Profiles

EvroKent

Size: 58.7 hectaras, compriskng 42.5 hectares for business/commarcs and 16.2 for sportiaisure facilities

Exlsting Cecupiers: Grupa Antolin (Spanish altomative comporent manutacturar). Set to extend its 6,000m2 factory
by 3,500m2, Saga Group - 4.645m2 state of the an call centra

Current Developments: Plans have been unvellad for o £25 rrillion leisure devetopment, including 10 screen
muliples cirema, haalth and fitness club, crécha and restaurant.

Manston Park

Size Inltlal phase 20.2 hectares; averall site 708 hectares.

Existing Occupters: Cohling (German company manufacuring automotve parts for export). Curman? faciiy of 4,440
<o m. Cummins Power Ganaration (US company manufacturing dissal generators). Currant faclity of 13.934 som.

Thanet Raach

Size: |nitial phase 4 bectares (approximatety 3.8 hectares commited], Overall site up o 14.2 hectaras,
businessicommerce and 16 2 for spaitielsurs fackiles

Exlsting Occuplers: Glabal Crossing (telscommunications); Postsafe Ltd. Advanced Vatia Tachnolegies Ltd,, COLT,
Leved 3 Communicatians; Thanet campus of Canterbury Christchureh University: Kant Innovation Cantre.

It was originally intended for the project to have been completed and fully eperational in
summer 2006, However, the project did suffer some delays and was finished instead at the
end of 2006,

EKSDC is currently reviewing its outputs; due to the unique nature of this project, its impact
is difficult to assess at this early stage. However, the Chiefl Exceutive of EKSDC believes that
the project will realise substantial benefits, sustaining more business activity and bringing
more jobs to the area. In the short to medium term the impact will be felt in Thanet, but in the
Jonger term it will be appreciated in the wider East Kent area. There is the possibility of
expanding or replicating the project to cover, for example, Dover and Sandwich, Equally
there has been interest from further afield, which presents the opportunity to export the model
in future. There is also the possibility of working with other utility providers; EKSDC has
already been approached by Southern Water which has expressed a keen interest.

EKSDC has also managed to cultivate a constructive working relationship with TDC and
worked closely with the economic development department. TDC has been supportive as it
recognises that the project is making a substantial contribution to the wider regeneration of

AR
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Thanet, Equally there is considerable contact and co-operation with SEEDA, which has a
controlling stake on the EKSDC Board,

SRB’s contribution to the achievements of the EKSDC have been significant. The receipt of
an up-front allocation (as compared to the ERDF's paviments in arrears) was crucial in
enabling the project to commence.

Lessons Learnt & Sustainability

The formation and objectives of the EKSDC were complex. As such, deluys were
encountered at the beginning of the project, mainly due to finalising the associated legal
issues. Lepgal arrangements as were particularly complicated by the fact that everything wos
new. These delays meant that expenditure did not meet expectations and EKSDC found itself
playing catch up. However, due to the innovative nature of the venture it is unlikely that a
delayed start could have been prevented. In future, however, should the scheme be replicated
or expanded, such problems are unlikely to be encountered 1o such a degree.

Following the provision of the electricity infrastructure in Thanet, the Chief Executive repards
EKSDC as the ultimate sustainable project. There is o twenty year business plan and any
moncy made is fedback into the business. As businesses and developers locate on site, the
grant that was oniginally invested by EKSDC will gradually be recouped and recycled,

It has been recognised that administration and runnIng costs are uncured by personned and this
will eat into EKSDC's original grant money, but SEEDA has already made a commitment to
top up these expenses to ensure that EKSDC can be o properly sustainable veniure.

Finally the interest received in the EKSDC mode] and the opportunity to export and expand
the idea, opens up u potential source of revenue for the future improving the long term
prospects for the project,

SQWceonsulting -8
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10: Business Support, Higher Education and
Innovation

The purpose of this chapter is to provide an overview of the business support, higher
education and innovation strategic priority by looking at the problem it was seeking to
address, what it aimed to achieve, the activity undertaken and the results and impacts made,
The chapter will then draw out the lessons that have been leamt as a result of this priority.

For much of the chapter the three elements of the prionty will be looked at separately as they
were developed as three distinet elements of the programme, but where there is cross over or
linkages between the different clements these will be highlighted as will common lessons,

The Challenge

Thanet faced a number of different challenges and problems in relation to business, support,
higher education and innovation:

Business support

. Business support had been a key part of previous SRB funding rounds but despite this
the percentage of new VAT registered businesses in Thanet was still below both the
county and the South East average (10 per cent of stock was newly registered in 2001
in the South Fast and Kent compared to only 9 per cent in Thanet'™) In addition to
this, business support, which was provided as a county-wide service, was either
under-resourced relative to the needs in Thanet, or it wos hard to join up the work of
different agencies.

Higher Education

. Participation in higher education within Thanet, ot 26% (in 1998}, was notably below
the national average of 35% and there was also a lower than average participation rale
in higher education from those in lower socio-economic groups ',

Innovation

. Thanet's innovation score (in 1998/99) was below the UK Benchmarking Index and
there was o innovation incubator space available in the district’”.

Aims

In order to address these challenges the SRB funding had a number of different aims. For
business support the aims of the programme were very broad. It sought to: help people think

% AT registrations/de-registrations by indusiry - NOMIS
I Ihanet Horizons, Delivery Plan 200001, Year ]
'? Thanet Horizons, Delivery Plan 20400-01, Ycar |

[11]
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about getting into business: help people start up their own business; help existing star up
businesses; and help support other existing businesses. A particular focus of the business
support clement was to get those who would not have previously started a business to start
one and to persuade existing businesses that support and training can help them to develop
and grow,

Within these aims there was a real desire to ensure that the business support was around what
the businesses actually wanted and that it was delivered in a sustainable way and that it
provided additionality to the existing services ond previous business support that had
occurred,

The aim of the higher cducation strand was to widen participation in higher education
amongst Thanet residents and to increase the oppartunities for lifelong leamning within the
district. This aim was met with considerable enthusiasm from the Higher Education Funding
Council (HEFCE}) and Canterbury Christchurch University (CCCL).

Finally, the aim within the innovation strand was 1o provide o suitable space to incubate and
grow SMEs {Small, Medium Enterprises) within Thanet.

Inputs

A variety of different inputs went into achieving these aims, The business support element of
the programme was run by Business Link for Kent and had £744,000 of SRB 6 funding. This
was supplemented by £1.6 million of ERDF funding and £1 million from Business Link Kent
both in cash and through in-kind staffing resources,

For higher education £389,000 of SRB funding was provided to help develop the workforce
and improve basic skills,. Whilst for the innovation clement, £1.7 million of SRB funding in
addition to £1.3 million ERDF funding provided the capital support and land 1o support
revenue funding from HEFCE and COCL

Activities

As a result of the SRB 6 funding and different inputs invalved a variety of different activities
occurred within the priority.

Business Support

Within the Business Support element of the pricrity the key driving force behind the activity
was the Thanet Business Support Stratepy (TBSS), This strategy was managed by Business
Link for Kent and had a project management team of three people as well as a Business
Centre/one stop shop™ within the district. The team and the strategy focused activity on two
broad areas of work:

L] Start up activity
. Business support
L1
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Start up activity

The start up activity was led by a full time advisor who had the responsibility to mentor,
advise and signpost both individuals wishing to explore the possibility of setting up 4 start up
business and new start up companics.

For those loaking to set up a start up business there were a number of different strands of
work. The first of which was the production of a “starting o business 1n Thanet” guide which
aimed to form a reference point for a varicty of different business issues from Tax to Data
Protection. Whilst, another area of activity was the “got a good idea” campaign which aimed
to encourage individuals to start their own business. This campaign was lead by the start up
advisor and sought to spread the idea of starting a business throughout the local community.

The campaign was also complemented by close working with local libraries, in order to
attract as many people as possible. The libraries had specialist information displays and
library staff were trained in how to recognise when someone wanted to start o business and
how to advise them, This work was then further complemented through partnership working
with Job Centre Plus and CCCU to encourage individuals to come 1o the business support
service for advice and support.

In addition 1o all of this activity a start up guide and start up DVD were created, both to
provide advice to individuals in an appropriate and accessible form but also to make the
support sustainable, beyond the life of the programme.

For new start up companies activity centred on ensuring the new businesses received the most
appropriate support and advice that focused on individual needs. This included start up
workshops which provided individuals with the basic skills required to run a business, as well
as mentoring and peer support, some of the most popular workshops included “basic book
keeping”, “setting up a limited company™ and “basic marketing”. In addition to this there was
also o concerted effort to develop effective partnership working between the different
business support agencies in the area so that business could be signposted to the most relevant

suppott,

Business support activity

The core aim of the business support activity was to address and meet the specific needs of
local businesses. Therefore the starting point of the activity was to undertake a survey to
qssess the needs of local businesses. Then, in order to ensure that this knowledge was kept up
to date a “customer contnct team” was developed with the responsibility of calling all the
businesses in the area on a quarterly basis.

In order to continually communicate with local businesses a six weekly magazine was also
produced: “Thanet! Means Business™. The magazine featured local business cose studies and
provided details of the courses available to local companies through the TBSS and other
apencies — seeking to reduce the confusion over which organisations were offering which
service. This magazine was wholly funded by the SRB aspect of the programme and was not
continued beyond the lifetime of the SRB programme.

LA

SQWeonsulting * a9



1019

10.20

Single Regoneration Budget (SRB) Round 6 Evaluation
A Final Report to Thanet District Councit

In addition to the increased communication with tocal businesses and in order to actually
support businesses, a full time business advisor and a part-time business consultant were
appointed to give one-to-one support and advice. This type of intensive SUpport was not
available from other organisations in the area and was felt to be one of the most valuable
services offered. Specinlist advice was provided to businesses in a variety of different areas
ncluding exporting, people management, ICT and marketing.

The programme also paid for o number of other different elements of business support
including:

. a South East Grant Advisory Service which enabled businesses to be referred o grant
advisors to tap into the wide range of grants that could be available to businesses in
Thanet

. different programmes and courses that sought to provide loeal businesses with the

skills they required

. sector specialist trining with the Business Link Kent SEClOr group concentrating on
Lean Principles in Manutacturing (see case study below)

. ICT services that were not bei ng offered Jocally,

Lean Manufacturing Programme S I YRR R E

1. Rationale

UK manufacturing is under huge pressure to compate with the emarging markets in China and India,
Therofore LK manufacturing needad to mprove and become more competitive and there ars hwa ways
for manufacturers ta improve, they ean elther sall more or they can reduce costs, S, in order io
sUpport manufacturers in this the DT created the Manufacturing Advisory Service (MAS).

Within Thanet there are a significant number of manufacturing firms so Business Link Kent undertook a
needs analysis to identify what issuas these companies faced and whal support they needed. After
speaking to between 30 and 40 different companies the key Issue emerging was around productyity
improvemnent. So, Businoss Link Kent using SRB & funding and co-funding from SEEDA daveloped a
|_project with the MAS to support manufaciurers In impreving their productivity.

2. Alms

The project aimed to help manufacturers Improve:
+  Productivity

= Compelitivenoss

= Staff skills, through coaching and mentoring

3. Inputs and Timescale

The project started in 2003 and ran until 2005. It was delivered by a project manager who warked for
Business Link plus three or four part time manufacturing advisory specialists who worked on a
consullancy basis to deliver the workshops and advice sessions

4. Activities

Following on from the original needs analysis a workshop was held for company direclors to discuss the
project maore fully, Aftar this the six companies, who wanted to be invelved . met ona-fo-one walh the
manufactunng advisary specialists to plan what needed to aecur over the next six manths.

The next stage was for each of the companies involved to Identify two ‘champlons' to head the project
for their employers. These champlons aftended a throe day intensive training programme on how to
Improve aperational effdency through the efimination of wastefy)| activity.

Having complated the training the champions then returned to their company and wern tasked with

'* Silent Gliss, Novatee, Pearce Signs, Piper Douirde Glazing, Advanced Valve Technology and Emen Wheaton
UK

Eg
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identifying areas that needed to be impraved. Each individual company then held a ‘rapid improvement
workshop” which was a week long event aimed atimproving one of the praduction lines. The workshop
imvolved Business Link for Kent, the MAS specialists, the team working on the production line and the
champlons. |n addition to this there were alsa two champions fram another company present to help
share knowledge and o Improving networking. The aim af the workshop was for them lo work together
in developing a process map and then to identify areas in which they could improve productivity.
Following on from the workshep the praocess that had been gone through and the results found were
presented to the Management leam.

After each company had held their rapid Improvement workshop a concluding evenl for the champlons
looked at what had worked well and how to take this forward.

5. Achievements and Impact

The project achieved a number of qualitative and quanitative improvemaents,

In terms of quantitative improvements firstly, each manufacturer involved improved productivity on
average by between 25% and 30%. Afinding which was measured using a variety of the seven Cuality
Cost Deliver Measures (QCDMW), particulary those focusing on value added aclivity. Secondly there
was a B0% reduction in manufacturing lead time — the time taken from receipt of customer order through
to actual dellvery of product.

The qualilative banafits alsa include improved customer satisfaction, increased company maorale and
improved team work. A manufacturing ‘Best Practice Club’ was also created in Thanel as a result of the
project and this club has now sproad across Kent meeting every three maonths.

The project had a real impact on those campanies invclved. For example:

As a resull of the improvements made through the project Silent Giiss have built a new manufacturing
facility that is driven around lean principles.

As a rosult of the Improvements made through the project Piper windows have been able to win a
contract with the District Councll to replace the windows of Local Authority owned properties.

6. Future and sustainability

Sustainability has been built into the project through ongoing suppert from MAS, the best practice club
and the business improvement techniques training that staff members undertook, Howaver, there (s a
need for full commitment from the different management teams lo be continually seeking lo improve
productivity.

Thers are alsa other business and market pressures thal will impact upon companies and their future
operation,

‘7. Critical Success factors

The project was & success because il embedded the knowledge of lean manufacturing in the
manufacturing companies involved and a number of changes are actually visible. Howaver it was also
not a success bacause only six of Thane's manufacturing companies took part in the project,

There were a number of different aspects of the project thal were cntical to ils success:

« atrue understanding of what the Individual manufacturers wanted and needed from the ane-to-
one meetings

+  access lo the skills available from the lpan spedalists at MAS

»  tho project was driven locally and had a Thanet focus which meant that these invelved wers
passionate about it succeeding

« full commitrment from a companies management team- for the project lo succeed the
managemant had to be fully supporiive and not just pravide ‘lip service’.

The project would not have gone ahead withoul SREB funding. Business Link Kent would have been
able to support the project but that wouldn't have had the funding to focus it In Thanet, The SRB
funding also enabled a full needs analysis lo be undertaken and developed the workshops and
networking evanls,

8. Issues for improvement

A key issug in the success of the project is the management team of the participating firms. Therefore it
Is very Impertant that manageméent team weaknesses are [dantified al a very early stage, The aim of
the project is battom-up business improvement; but without senior management team support this is not
possible. Therefore if the project was to happen again this would be a key priofity.

The project also focused on technical gkills and hand on practical changes which were successful bul if
it was to operate again then [t would ba werth |ooking at business cuiture activities as well, examining
whal is the culture and what needs lo change.

(12
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Higher Education

10.21  The activity within this element of the priority was linked into the development of the Thanet
Campus of CCCU and the creation of a higher education institute within the District. This
£1.8 million project was not funded through SRB but was financed by CCCL with £700,000
from ERDF. The SRB funding was used to finance a wide variety of different trmining
projects around basic skills, widening participation and workforee development.  This
included community out-reach, pre-recruitment training and funding for the Thanet Enterprise
and Business Company to run the European Computer Driving Licence training.

Innovation

10.22 The main activity within this element of the priority was the construction of the Thanet
Innovation Centre which was developed in partnership with CCCU, TEBC and Kent
Technology Transfer Centre (see case study below)

Innovation Cen
1. Rationale

East Kent is marked by a clear need for business innovation and development. SEEDA werg therefore
keen to develop a contre that would Support newer and smaller business in East Kent and thereby aid
econamic development in the sub-region.

2. Alms

The aim of the innovation centre was 1o support maller firms and was not focused an any particular
Indiastry.
3. Inputs and Timescale

The capital costs of development of the innovation centre wore £3 mililon. This was made upof E1.7
million of SRB funding and £1.3 million of ERDE funding. Revenue costs have heen funded by both
HEFCE and CCCU,

Construction of the centre began in 2000 and was completed, and the centre openad, In October 2002,
4. Activities

The key activity of the project was to build the 3,500m? innovation cantre and to devefop a company to
fun the centra,
5. Achievements and Im pact

The Innovation Centre was built and |s currently occupied by 28 businesses, A davelopment which alsa
Improvedireclmmed/sericad for devefopment 0.8 hectares of land, GCCU, one of the occupiors, has
fourd the centre of great use as it has provided a focal point for IT development, Howsever 3 number of
companies located within the centre da not fit with the original remit Le. they are not Innovation
businesses and it is currently not operating as an incubation space for new businesses.

There has alsa been na company developed to run the centre and the management cumently remains
with Thanet District Cauncil,

In addition to this there has been no significant networking between companies within the centre or any
links created batween small businesses and coursas run by CCCL,

Therefore, the project has made o differsnce |n the shorter term as it has provided businoss space for a
number of companles but the diferance it wil| make lo the economic development of the sub reglon in
the fonger term is st nol clear and depends on how the centra is developed eithar by Thanet District
Council or CCCU who have the option to lake contral of the cantre,

6. Future and sustainability

The future of the innavation centre depends entirely on how it s developed. However, In arder to

become sustainable it needs to address the issues of;

= peneraling enough revenue to manage and maintain the fecility

*  obtaining a subsidy to maintain the focus on innavation and nurturing smaller finms

= the role played by COCU, either through their option 1o take control of the centre or through the
creation of links between businesses in the contre and courses on offer at CCCU.

e
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in addition 1o addrassing hese three issues the Innovation centros also stll needs o address the
problam that it was setup to tackle and actually create a space that will ald the ecanomic development
of the sub-region.

7. Critical Success factors

Whilst the project has not been a success overall, It Is possible to [dentify a number of individual factors
that have been successful:

«  There has been a multi-agency approach, to develop the centre

« The are some strong lenants in the centre, praviding o steady income stream

+ It helped bring the unlversity to the sile

It is also fair to say that the project would not have proceeded with out SRE funding.

Because the project has not been a success Itis also possible to identfy a number of the barriers toils

SUCCESS:

s The contre was run as office space and not as Innovationincubation space

« There has been very litite partnership working since the centre was opened and there s a lack of
willingness to wark in partnership

«  The lension between the need for a stable income from steady tenants and the remit of the centre
to support unstable start up businesses has not been proactively managed.

8. Issues for improvement

The innovation centre is located on the sama sile as CCCU Thanet campus, so there is real potential for
stronger links 1o be forged particularly between the courses offared by CCCU and the avallably space
for new companies.

Results and Impacts

The results in terms of outputs for the Business Support, Higher Education and Innovation
priority have already been reported in Chapter 7 but it is important to consider the wider
impact and results of this priority.

Business support

Despite over-achieving against its outputs the actual impact of the business support element
of the programme is hard to assess. The programme clearly worked well and there was much
positive feedback from those involved. But in one sense that was the problem — the scheme
could only help businesses that wanted help; it could only work with those willing to be
involved. Therefore, its effectiveness was reduced because of the apathy that existed amongst
Thanet's business population.

Therefore, the scheme was able to help the leisure and restaurants scetor and care homes and
nurseries, but it was not able to impact on developing creative industries,

The scheme also had a pesitive impact on start up businesses as it provided a single point of
access for individuals, one to one support as well as effective sign-posting to other providers.
The result being that 320 individuals came through the TBSS looking to start their own
business and 95 were able to achieve this, with 65 still trading after 12 months.

Another positive impact of the scheme was that it was able to pilot a wide variety of different
initiatives. events and courses all of which have directly responded 1o the specific needs of
local businesses.

[ 127
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Higher Education

The work around higher education has impacted at a number of different levels., [t has
influenced the lives of individug beneficiaries particularly those who would not have gone
Ito higher education had the Thanet Campus not existed, as it is estimated that around a third
of the students at the Thanet Campus are from the district of Thanet and that many would not
have gone into higher education anywhere else.  Whilst, the university campus has also
affected the district as a whole as it has helped to create a real sense of civie pride and
provided a cultural focus,

Innovation

The key result within this element of the priority has been the creation of the innovation
centre on the same site as the CCCU campus. This has meant that Thanet now hos an areg for
nnovation and business incubation. However, the problem has been that the building has not
functioned solely as an innovation centre and space within the centre has been leased 1o
businesses that are not slart-ups or innovative,

Lessons Learnt & Sustainability

Business support

The sustainability of the business support activities is mixed. The skills and knowledge that
has been created and developed will remain, as will any networking and peer support that has
developed. However, the Thanet focus from Business Link Kent and the dedicated stafi team
and premises do not exist any more. Busingss Link now have a team that covers Thanet along
with the rest of East Kent and SEEDA has developed the East Kent Enterprise Gatewny, but
the loss of a specific focus will undoubtedly impact on the business support provided within
the District. There is also the danger that a ‘dependency culture’ amongst some businesses
will have been created as many will expect business support services to be free because they
have been previously and therefore not willing to pay for support even if it is heavily
subsidised,

In addition to this o number of different lessons have also been leamnt as a result of the
schetne. These include:

. the difficultly of running the project because of the cross over between ERDF and
SRB funds which meant that a lot of time had to be spent completing the different
monitoring requirements

. business support is only one side of seeking to increase the number of businesses
located within the district, the other is the provision of business space as there is a
real need for suitable space for small businesses within the district

. business growth is dependent on effective infrastructure development as currently it is
being brought forward too slowly. For instance a new sandwich bar fails because it
does not have the footfall to survive

LAY
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s the specific focus on Thoanet and the fact that there were no barriers as to which
businesses within Thanet could be supported was a positive of the scheme.

Higher Education

Again, like business suppont the sustainability of the higher education element is mixed. The
fact that Thanet now has a higher education campus has made a huge impact on the District
and the permanent nature of this campus clearly shows its sustainability. However, on the
sofier side, in terms of the basic skills, the lifelong learning agenda and ultimately widening
participation in HE, that was the focus of the SRB programme, the sustainable element 15 less
apparent as the SRB 6 programme funded o number of different training courses and outreach
programmes which have now ceased as the SRB funding ended.

It would appear that three key lessons have been learnt as a result of this element of the
priony:

. Firstly, there is a need to ensure that the higher education on offer in Thanct is
flexible and includes everyone especially those from deprived communities. [t is
particularly important that courses are available during the evening and at different
times of the day, that there are options for part time leamning and that childeare is
available,

- Secondly, there is a need to ensure that people can use what they learn through the
courses in the work place. There is a need to develop direct Jinks into jobs and a need
to create the right infrastructure to assist this progress,

U Thirdly, there necds to be a clear understanding of the demand from local peeple both
in terms of numbers interested in higher education and the specific courses or arcas
that this interest is in. In addition to this, different funding sources need to be
identified in order to support thos¢ from some of the most deprived parts of the
district 1o undertake leaning. This not only includes funding for the course itself but
also funding, such as childcare costs, which enable key barriers to learning to be
removed.

Innovation

The creation of the innovation centre has left a sustainable legacy. However, like business
support and higher education, there are a number of lessons that have been learnt from the
process:

s there are still issues over the management of the centre and the type of companies that
are located within it

. for the centre to nurture and support innovative companies it needs to be proactively
managed with strict requirements about the type of companies that can locate there

s the SRB funding, along with the ERDF monics, was key to the centre's development
as without it, it would not have occurred

s ba
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] there is @ need to clarify CCCU's role in the future development of the innovation
centre, either through their ‘option’ to take control of the centre or through the
creation of links between businesses in the centre and courses on offer ot CCCL,

General

In addition 10 the lessons learnt above, the business support, higher education and innovation
priority showed that there is good partnership working across and between the many different
partners involved in the different areas of work. However, these links need 1o be enhanced
and strengthened so that there are clear lines of progression for the individual from education
to business and an effective network of support:  the links between higher education and
business support and innovation need to be clear for all to see and there needs to be eftective
support in place to enable the transition between the two as easy ns possible. In addition to
this there also need to be a continued focus on educating and up-skilling those already in
work thereby strengthening local businesses and increasing competitiveness of the local
economy,
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11: Community Development

The Challenge

With seven wards in the top 10% most deprived wards in England, an insufficient number and
quality of local community resource centres, a high proportion of lone parents claiming
income support (24% of all claimants} and 49.5% of females in the district working part time
(equating to 28% of the total work force), the need to tackle social exclusion and enhance
opportunities for the disadvantaged in Thanet was acute.

Aims
The aims of Thanet's SRB 6 Community Development theme fell under three broad headings:

. To continue with the work carried out in previous SRB rounds, 1o build community
led capacity in target areas and promote equality of access to regeneration activity,

. To promote social inclusion through the arts, sports and other social activities 10 mise
self-esteem and participation levels.

. To proactively develop social enterprise and strengthen the social cconomy.

Inputs

Over the lifetime of SRB 6 £910,490 has been allocated to the Community Development
Theme.

Activities

Thanet Community District Trust (TCDT) has been a chief delivery vehicle under the
Community Development theme in Thanet. Established under SRB 5 to support and promote
the voluntary and community sector, one of its first responsibilitics was to help manage the
legacy of some previous SRB projects, Its aim is ‘to improve the lives of local residents who
would otherwise have little chance of doing 5o themselves'.

TCDT is a social enterprise, with a tumover of over £1 million, in 2005/06. It helps to
establish social enterprises and community groups, working with them to help identify ways
in which their locality can be improved. The Trust houses meeting rooms, an ICT suite and
training facilities at its main office in Cliftonville. TCDT also has two other centres in Thanet
(St Peter's and a further site in Cliftonville}, which are used as community drop-ins. The
community facilities are used as a *hook’ to get people involved in other sorts of activities
and training that the Trust offers and to encourage local people to take part in and benefit
from community life, with the ultimate long term aim of getting people into employment. All
of the community develop work it undertakes is free to community residents.

L
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1. Rationale

The idea for the Thanet Credit Unlon project was originally bom out of Thanet District Counail's
regenemmtion drive. It was recognised that tourism In ihe district was in a sorry state, but that befare this
could improve the area needed a major econamic uplift,

It was a recognised feature in Thanet that many people (singte mums in particular) were being forced to
borrow frem ‘door-knackers'loan sharks’. Due to thelr extremne circumstances and inablity to get
financial help fram banks, they had no way of managing or budgeting for unexpected eipenses, Desplio
the exorbitant interest rates charged by the opportunistic doorstep lendors, hese pecple had litthe other
chaice available o them, A Credit Union was identified as a way Inwhich to curt this practice, ghving
peapte the opportunity to save and barrow cheaply and safely.

The project has been pushed forward by the volunteers that are on the Unlon's baard. TCOT has also
acted as a constant form of support, providing periodic grants and Iraining cppartunities for some of the
Credit Union voluntesrs,

2. Aims

The alms of the Credit Union are tor

*  Reduce dependency on loan sharks

* Introduce peapls o the practices and concepts of banking
= Provide people with the opportunity lo save
L]

Offer cheap loans
Boost membership
3. Inputs and Timescale

The following table highlights the various farms of funding that the Credit Unian project has benefited
from:

Awarding | Period Amount Purposa
Body
ToC Sapt 2002 £8.000 Bridging grant for core funding (£3.497.73 returmed
unspent)
SRB/ERDF | Oct 2002 to | £56,008 Core funding, originally granted for one yoar bul extended
Dec 2003 ta 15 manths. .
| TCDT Dec 2003 £400 Loptap and printer
TCOT Jan 2004 £356 Training
TDC Mar 2004 £5,000 Staff, expenses and training
KCC Oct 2004 to | £3,000 Core funding
Mar 2004
Co-op Jan 2005 £3,000 Marketing
| KCC Mar 2005 £2,000 Marketnn i
TCDT May 2005 £500 AGFA photocopier, A boards and banner
TDC Apr 2006 1o | £8,000 Collection points
Mar 2007
TCDT May 2006 £B50 Traning, suporvisory

The Credit Unlon officially came into axistence in June 2002. It was the SRB and ERDF match funding
{edministered by TCOT) that enabled the Credit Union to become established. It remains an active
project with nearly 500 members,

The Credit Union is un by a Board of 5 people, including a President, Vice-President and Troeasurer,
There ars a further 12 people who operale collection peints around the district. Al of the staff are
volunleers, The project has not experienced any particular difficulties in recruiting helpers genarally,
However, thers (s a lack of ex-professionals, which has meant that some skills are missing, There have
also besn some problems In recruiting young valuntears, which could potertially have ramifications for
sustainability of the Credit Unlan,

4. Activities

The Credit Union is a savers ciub, Members deposit an amount af maoney whenever they are able:
deposits neither have to be large nor regular. Once an individual has been saving for ten weoeks thoy are
permitted o take cut a loan, They can borrow up to thres times the amount that they have deposited

and are charged 1% interesL. This 1% |nterest charga was, untl recently, the slatutary maximum that
credit unions could charge. This minimal rate of interest often meant that the Credit Union made o loss

on smaller loans, when it carred out cradil chacks. However, in June 2006 the Treasury raised this to

2%, which has made small lsans mare manageable. The Credit Union does not pay interest to ils adult
members bul, as mutual awners, ey are enlitied o a share of (he profits that the credit union may J
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maker,

Sale traders are eligibla ta join the Credit Union as well as individuals. Those sole traders invelved often
use the service whilst awaiting a belated payment from a client and have, sa far, been very prompt
about paying back their loans. Joint deposit accounts are another option, so people ean pool their funds.
The Cradit Union has also intiated children’'s savings accounts. This idea was promoled after an
approach frem a local secandary schoal (Charles Dickens) who had selected to undertake 'debl
management’ as part of its community service work. The Credit Union Is now secking to co-operate with
as many schools as possible by, for sxample, giving out fiyers at children's events, such as football
tournaments. The aim is o instil a ‘saving culture’; from an early age. Junior savers get paid a rate of
interest on their savings, which is sat commercially.

Since its establishment the Credit Union has recruited 496 adult members and 172 junior savers {under
16 years old), although some of these have since dosed their accounts having moved out of the area. |t
has approximately £70,000 on deposit, Membarship was proviously higher than this, hewever a decision
was made to draw a line under those who had less than £5 on deposit due to insurance reasons (it was
too costly to insure a Union incorporating so many people).

The Credit Union has sought to larget ‘prionty’ estates in Thanet (Millmead, Mewington, Morthdownl,
where deprivation and financial instability problems were judged 1o be most concentrated. Its regular
collection points ane;

« Northdown Road — main office (open every day, except Wednesday, 10am — Zpm)

s  Millmead (Thursdays 11.30am - 1.30pm)

s Newngton Road {Tuesdays/Thursdays Sam — 12 noan)

s ‘York Street, Ramsgate (Fridays 1pm — 3pm)

The Union has endeavoured to open a coliection poinl wherever there is demand for the service and
wharevar it can be sustnined {i.e. whera there s accommodalion and sufficient volunteers)

5. Achievements and Impact

The SRB/ERDF funding was the only funding that came with a range of targat outpuls. Those ware:
s  number of volunteers recruiled

number of training weeks

number of community resources created

community groups supported

capacity building inltiatives

The Credit Union achieved all of these oulputs,

Generally, the Credil Union is viewed as a successful project, which has had a positive impact in the

local area. It provides a safe, fiendly and un-intimidating saving service for many people who would

atheryise not have access to this type of facilty. Many members also regard their visits to the Credit

Union as a social occasion, due to the welcoming atmosphere and company that is offered. The

astablishment of more collection points in prionty locations throughout the district Is testament to its
growing strength and success. It would be missed if it was not in operation.

6. Future and sustainability

The Credit Union has not made as much of a breakthrough as was hoped. Membership |s difficult due to
the lack of funds avallable for adverisements/marketing. In addition, as the Thanet Credit Union Is not
an occupational based crgamsation, Le. there is not an obvious client base.

There could be an oppertunity to extand the Credit Union's activities, and improve its future prospects,
by approaching seme major employers in the distact, such as Pfizer's or the QEQM hospital,
encouraging depasits through the pay roll systermn. However, whether the idea would be embraced by
these organisations is uncertain, as s the need for such a sanice when employeos of these established
firms ane more likely to have access to mare mainstream saving and finance optons,

If the Credit Union grows in success there are other oppartunities to extend services, such as
introducing credit cards and cheque books, Howaver, these venlures have not proved possible yat and
are very much long term objectives,

There are doubts from within the organisation about the sustainability of the project due to the lack af
professional input into (ts management and operation and the ongolng administration costs, which are
difficult to resource. There are also some concerns about future personnel who will be willing to drive the
Credil Union forward due to the aforementioned lack of young volunteers.

The Government's ‘Grawth Fund', which is specifically aimed at tackling doorstep maney lenders has
been launched. Credil unions have been ancouraged to apply for a share of this £36 million fund, (£25
million of which has been made avallable for loans, £11 million will be used to cover administration
costs), Wantsum Savers’ bid was successful, although the credit urion is still notin a position to be able
to disclosa the smount that was recelved, This will particularly aid sustalnability prospecis, espacially
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due to the abilty to spend some of the grant en administration; meeting day-to-day running costs has
been a real struggle for Wantsum Savers,

The purpose of the Growth Fund (s for instant loans {where someons has not boon saving for tha
minimum of 10 weeks), which was not previously a service offered by Wantsum Savers, Moreover,

they are required to join the Credit Unlon 1o take out & loan bul there is no obligation to save, There will
be a sliding scale of interest charged on the loans {depending on How much is bomowed), which will ba
mare than the 1%/2% currently charged by credit unions.

Mat enly will the manay avallable for administration costs imprave the sustainability prospects, but there
is the possibility of retaining the Growth Fund allocation long term. For the first few years the loan
money will afficially b the property of the Treasury but following that the Credit Union, providing it has
put the maney to good use, will be aligible to koep the grant money, recyding it for further loans and
hopefully helping mare people.

7. Critical Success factors

The commitment of the voluntesrs funning the Credit Union has been vital to (ts operation - the service
is anly as good as its members and voluntears,

SRB funding was also critical to the establishment of the project. In theory, a5 credit unions exist all over
the country and worddwide, Wantsum Savers project could have corme into existence without SRB.
Howaver, due to the circumstances in Thanet a major injection of public funding was needed to geta
Credit Union off the ground: this was what SRB provided.

The Credit Unlon has faced a few bamiers, which have constrained furthar progress, Mot least has been
the lack of funds available for revenue spend. Many of the granis recelved have to be for designatod
capital spend rather than ihe overtead costs such as, utifity blls, intermnet and telephone costs,
administration rescurces and any staff expenses, These costs have been difficult to meet and threaten
the sustainability of the Credit Union more than anything else,

In addiion, a general weakness that inflicts credit unions per s is the lack of professionalism on the
accolntancy side, Itis very difficult to attract professional people as volunteers. Wantsum Savears could
have definilely benefited fram maore people ‘in the know',

8. Issues for improvement

Aside from the need for revenue funds ta be mare readily available, a culture change |s required for the
Thanet Credt Unlan to really thrve, In America and Ireland credit unions arg hugely popular and
successful and are recognised as an acceptable way to save. This viow does not exist |n England,
particulany in the South East {credit unions are mare prevalent in nerthem Engtand). Credit untans are
stll not attractive to the mainstream,

Despite the Credit Union's successes, not everything has run smoothly. For exampls, there wero some
sat-up problems which beset the project al the outset. The Credit Unlon roceived a large sum of monoy,
but there was no expertise or experience in dealing with this, As such, delays and errors wers Incumred.
Alot of money was spent on administration and set-Up costs, The resources became quickly exhausted,
which resulted In pald staff having to be lat go. With the benefit of hindsight, it is easy to recognise that a
different approach should have been taken,

More proactive marketing of the Credit Unlon's services should have also been part of its strategy,
Approaching some major employers in the area lo raise the possibifity of a payroll contribution schema
and simply mare 'knocking on deors’ fo promote the Union's benefits and services {especially In key
estates) could have boosted membership.

Dalby Square Project MR R P P ea e R T R ST S
1. Rationale

Dalby Square is a neighbaurhood in Cliftenwville, which had been suffering soma serious problams. The
nen-residential space in the centre of the square had become a haven for drug dealers and thers was a
‘mt’ atone end of the square in which disused needies could regulady be found, The idea behind the
project was fo clean up the neighbourhood, tackls the anti-social activites and improve the area's bad
reputation,

The project has been primanily driven forward by local residents Jenny and Sarah Granstone and some
of their neighbours, with support from TCDT and TDC.

2. Aims

wEE
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The primary aims of the Dalby Square project were to
make the Dalby Square neighbourhood safer
improve the garden area and meeting place
improve play space for children

address the perpetual high turnover of residents
» raise community spin

3. Inputs and Timescale

There were two dedicated communily support workers involved with the prajact, one of which was
employed by TCDT. This post was SRB funded, These warkers provided training for the communily
rasidents invalved, so that the project could become self-sufficent.

4. Activities

When the community group was established investigations began \o identlfy how the Square could be
developed, The councit "handed over’ a third of the car park area at the bottom of the Square, which
effectively doubled the size of the space to be improved, Following the decisien to creale a public
garden space the landscape architect’s job had to go out to tender; it was at this stage that the Council
got involved directly with the project and its managemant,

The group engaged in community consultation. Residonts exprassed interst in being Involved. Local
children were asked about the fadlities that they wanted, The group produces threo newslatters a year
and has an internet site to sustain community dialogue. Square fun days have been held every summar,
since the group's Inception and ‘new resident’ packs ara also produced.

5. Achievements and Impact

Datby Square has now been completely transformed from a disused, threatening space into an open
community garden with children's play area and underground recyding faciities, Fewer propertles are
now vacant in the Square and only rarely do properties appear in the for rent” section of the newspapar,
People are genarally taking more care of their surroundings and getting Increasingly invelved In
activities. There [s more community socialising, networking and ‘knocking on doors’; nelghbours are
looking out for each ather lo a greater extent.

The achlevements, howover, go beyond the preject’s orginal alms, For gxample, the group Is now
planning on applying for ‘Green Flag’ status for open spaces {similar to the biue flag standard for
beaches), due to the standard of regeneration.

Wark has also been undertaken with the Kent refugee support group in the effart o Improve community
relations and tackle the degroe of segregation between refugees and locals {where the differant teenage
groups didn't really mix and "hung out’ ot different ends of the Square), The Dalby group has managed
to overcome this by Involving the refugee community in the remediation preject and the aclivities In the
Square.

Finally, the Dalby Square group have been invalved in talking to ather community groups to try to help
them set up similar community-owned neighbourhood impravement projects.

6. Future and sustainability

The tangible physical Improvements o Dalby Sqaure should be sustainable — but their maintenance

does require community effort_As such, it will be critical lo sustain people’s interest, A lot of the effort
until this point has came from new bload is essential if the project is going
to be fully sustainable, Whilst rm E project and activities, they may not realise the

amount of effort that It is required 1o get them started. This could be a concemn in the future as the
voluntear hours are conslderable. In addition, often residents have used their own monay for certain
activites. The future challenge will no longer be to imprave the environmental conditions in the Square,
rather it wil be about bullding and maintaining & streng and safe community.

7. Critical Success factors

The Dalby Square project has been a success. It has transformed a derelict hang ouwl, used by drug
dealers and prostitutes in which thers was little community activity, into a bright, open communily
garden, which has encouraged more residant interaction and aclivity,

The majar eritical success factor was the people involved — nrlmaril-,'—, who has been
tha driving force behind the project.

The SRB funding was crucial, as it got the group off the ground. TCDT's provision of support workers,
help and advice about other funding streams, chairing skills training and stakeholder contacts has also
baan critical. TCOT also provided stakeholder contacts, For a community-run project this funding and
input was vital,

Theoretically tha Counail could have undertaken the regeneration of the Square and delivered the same
physical rasults. However, this non-community led approach would have been less likely to have
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achieved the same lovel of community cohesion and resident activiies. Those features arg crucial
aspect in communily development,

reading newsletters so don't appreciate what |s gaing on; they often canclude that the Council is

|_responsible for doing ail the work rather than the process being led by the residents themsalves,
8. Issues for improvement

Akey issue for future development is to take steps to Improve communication with residents, both to
recruil new members capable of driving the project farward and to raise awarenass aboul the work of
the Group, its independence from the Council and its sell-ownership of community schemes In the

Square.

Results and Impacts

Whilst some projects have been more difficult than others to get off the ground, the fact that
many community projects and socinl enlerprises are now operating independently without
support from TCDT can be judged as a significant success, Community development is about
breeding independence rather than dependency.,

At @ more strategic level, TCDT regards its activities to have helped to put the community
and voluntary sector (CVS) on the policy map in Thanet. TCDT has helped to change
perceptions of the CVS, giving it a more professional face and highlighting that it is a credible
force and one which should be integrally involved in regeneration. The trust also feels that it
has established good relations with TDC and KCC as well as many privale sector
organisations within the district.

What has hindercd progress in the Community Development theme, however is the lack of o
strategic, long-tern approach. A lot of small, not necessarily linked fdeas have been pursued,
the sustainability of which may be difficult to ensure. There hasn't been much consensus,
with the programme being hindered at times by local party politics. There has often been an
absence of someone taking oversight,

SRB funding has certainly had a positive affect on community development in the district.
However, it is difficult to assess whether it has had a major impact on reducing the pap
between deprived and less deprived communities, SRB can only do so much and ony
improvements in Thanet may not be directly attributable to SRB. Thanet has also benefited
from European money over the same period and the effects of o revised tax and benefits
system at a nationnl level have also played a part,

Lessons Learnt & Sustainability

Community development in Thanet is very much underpinned by the work undertaken by
TCDT. Is sustainability as an organisation will, therefore, go some way to ensuring that
community development activities are promoted and continue to receive support now that
SRB 6 funding has expired.

TCDT's Chief Executive regards the organisation as sustainable, It operates with twelve
months running costs in the bank at any one time. Funds are also generated through various
initiatives so that they can be ploughed back into TCDT's work. Mecting room space is hired
out at its offices in Clifionville and St. Peter's and funding bids are continually being
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submitted to the Lottery, various private trusts and for Furopean grants. In addition, TCDT
runs its own consultancy business based on its social enterprise experience, Social enterprises
have witnessed a recent rise up the political ogenda creating a reasonable demand for this type
of service. Dover, Canterbury and Medway Councils in Kent, plus the East Kent Partnership
have all expressed interest in the TCDT model, the suite of activitics that it offers and the
ways in which community development has been approached. Enquiries have also been
received from Crawley, Guildford and Oxford further afield.

TCDT is well positioned, therefore to offer continual community development support in the
future.

“-ie
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12: Environment, Heritage and Culture

The purpose of this chapter is to provide an overview of the environment, heritage and culture
priority. It looks at the challenge set out in the programme rationale, the aims of the
programme, the activity undertaken and the results,

The Challenge

The programme faced the challenges of:

-

Aims

building a set of dynamic interventions 1o promote excellence in design that would
provide buildings and public spaces that encouraged o sense of eivic pride

improving the connectivity through the towns to promote case of nccess and
encourage foottall to ensure the towns benefit from waterfront activity

encouraging SME and micro businesses” take up of new business space with
particular emphasis on cultural businesses

reducing street crime and increase social inclusion

dereliction in parts of Ramsgate town cenire

It aimed to:

develop Margate with the Tumer Centre and Margate Old Town as a cultural quarter
improve pedestrian connectivity between the Town Centre, Old Town and Waterfront

improve Ramsgate with a mixed residential, Jeisure and retail development in the
harbour

promote Green Tourism by promoting Minster Village as a heritage location with
local improvements

encourage participation in the arts and increased audience figures
support to renovate empty properties, including the development of' a media centre
a fund to support cultural businesses ta establish themselves

a joined-up marketing ond communications strategy aimed ot increasing visitor
numbers and increasing the local sense of ownership.
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Inputs

Twenty-three projects were carried out under this Priority. It accounted for 21 per cent of the
overall programme with just over £2 million of capital expenditure and nearly £600,000 of
revenue expenditure, The bulk of actvity occurred in 2004/05 and 2005/06 with over
£600,000 of expenditure, nearly a quarter of the priority's programme, falling in these two
years,

Activities

There were a number of activities carried out under this Priority; however, they met with
mixed success. The Turner Cenre feasibility study found against the proposals for the
original scheme, the pedestrian walkways project did not achieve its full aims due to planning
iesues and the media centre although established experience issues with the building.
Furthermore. some beneficiaries attempted to use buildings for uses other than those for
which grants were given, which under mined the enhancement of the Margate visitor offer.

These sorts of issue are not uncommon in regeneration programmes; however, it 1s
unfortunate they were all encountered in this priority.

The activities carried out as part of the theme experienced some success, including the Thanet
Safe Theme, which was supported by local retailers, the creative communitics newsletter,
festivals and events and the development of Droit House educational centre, as part of the
Turnier Centre, The case study below looks at the King Street Regeneration Scheme in
Ramsgate, which is the one project in this theme that Thanet DC selected for a detailed
review,

The palicy in Thanet since 1989, as explained by the manager of the King Streat project, has been lo
ghrink Ramsgate Town Cantre back 1o an attractive and manageable size. The rationale for this was to
focus the offorts to keep the centre alive on a smaller, mare sustainably sized town cenire, The ‘town
centre’ area used to stretch all of the way up from the current town centre o the end of King Street (KS)
to the junction with Victoria Read, There used to be a lat of shops that served the pre-1980°s thriving
tourist industry. Many of the shops went out of business and fall Inta disrepair when the lounst industry
declined. ;

A residents group in Ramsgate made a case to the civic rustin 1984 for a regeneration effort. They
took an example of a scheme running in Gravesend, called Impact, which began with the
pedestrianisation of much of the shopping area, including the end of KS closest to the town centre.
Since then KS has been a focus of regencration policy, mainly due to the acutencess of the disrepair of
buildings (see figure 1 — two properties stilf in a bad state of repair and that are disused},

The project manager dascribed the streat before the councll started working as dire - with sodial
deprivation in the soclal housing in the adjacent sireets and with some of the properties In a dangerous
condilion, in one case a tree was growing out of a house,

2. Aims

Retumn most of the properties to residential use - “maintain the traditional character of the streetscape
whilst renovating andfor creating sympathetic bulldings and spaces 1o serve present day needs™, The
area had been designated by the council as somewhere that should primarily ba resldential, KS had
always been a number one priority in the regeneration of Thanet fram the beginning of the SRB perod.

3. Inputs and Timescale

The bid for funding was originally written In 1986, Funding came from SRB ounds 3, 4 and 6, Round 5
did not directly fund the schema, bul it did fund a community café and advice centre which has taken up
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["a property on KS which was previously empty.

Partners in the project ware English Heritage through thelr Hentage Economic Regeneration Scheme
{HERS) from 2000/041 until 200203, They match funded almast all SRB axpanditure by 50% of the total
cost. English Heritage also gave advice to the council an the grant application process, The HERS
remit is to preserve the traditional character of buildings in towns through renovation, capitalising on the
conservation area that was set up.

Total SRB funding 2000/01 to 2002/03 was £116,070; Total English Haritage Matched funding was
£103,632,

Other match funders were private owners of property who invested money inla thelr propertios aleng
with the grants; also the Housing Association and the Housing Corporation investod money in new
buildings and refurbishment of sodal housing,

The project began in 1996 and ran unt 2003/04. The project manager has had appraximately two othor
pecple working on the delivery and administration of the project since 1986, The project manager was
seconded from Kent County Council to manage the project after funding was approved and he
continued o do this for the entimty of the project.

4. Activities '

The project manager pushed through an extension of the Ramsgate Conservation Area to include all of
KS that was not pedestrianised, The conservation area proviously only included the half of KS that WS
closest to the town centre. This ensured the whole street was eligible for English Heritage funding,

The project part or whally funded the re-development or renovation of property and fand an KS and i
the: immediate side roads, Applications were made to the councl far funding, An assessment of
whether the proposed works were warthy and suitable for funding was undertaken, If approved, English
Heritage would advise on the value of the property after the warks wera camied out, the need of the
property cwner for a grant and haw much the work would contnbute to the impravement of the street, A
percentage of the total cost of the works was then decided en for the grant {for exampls 50% or 100%),
This percentage was then spiit equally in almost all cases between the SRB funding and English
Heritage.

Grants were givan tawards work that created residential property from vacant land, property that was
previously used for retall and was to be tumed back to residential property and residential preperty that

record of action by residents once grants were offered — there have only boen two cases whers grants
wers offered, but no work was ultimately camed out; hence the qrant was not pald,

Ancther activity was ‘Planning for real’ workshops to invelve residents in the planning process for the
changes to the streel, These were two-day events in partnership with Kent Architecture Centre wio
provided architecture students to spand lime with peaplo scoping aut their ideas and needs (o prasent to
the council. This created proposals for what should be done with the imited public space in the strest,

Fart of the scheme was supposed Ip Improve the limited amount of public realm space in and arcund
the streel. Sofar though, this has anty been allered as part of housing association inked projects {l.e.
the spaces adiacent to social housing development and renovation} as the public realm improvements
have only [ust begun in eamest, at the end of the SRB period.

5. Achievements and Impact

Improvemenis have been dramatic despite the limited budge! and resources, Approximately 32
propertes during the HERS project period have had major works done on them to change their
appearance, There have beon twa new muitiple dweliing social bousing developments, Buildings have
been brought back into use which has an economic as well as an aesthetic and safety benafit,

The appearance of the street now is that |t is malnly made up of low value mixed use property, well used
by pedestrians and traffic and is a safe and unthreatening place in which to walic. The project manager

Property values have risen cansiderably, an effect to which the project has no doubt contributed to
significantly. This has occurred to the extent that nane of the properties would now be efigible for grants
as the ‘after Improvement value’ is too high. This is why the HERS project has endad. Short term this
has improved the affluence of the aren, Medium to long term this has altered the use of the buildings
and the quality of them.

I There have also been impravemaents to properties made without grants from the council. This shaws
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that peoplo’s pride in the street has increased as woll as it being seen as an area worthwhile investing
in.

6. Future and sustainability

The impacts are sustainable in the long lerm as thoy are substantial physical improyements to property
plus construction projects. These impacts have had permanant positve externalitles as they have
improved safety, quality of life and pride In the area. Most of the problems that the project sought lo
sclve have been addressed,

There are still a notable number of empty properties, most of thase will only need minor allerations o
bring them back into use however, as the properties In the warst condition were tackled first. The
remaining problems can in theory be easlly deatt with through normal enforcement codes, aided bya
new councll legal enforcemant team of three people,

Thers aro stll problems of anti-social behavicur after pubs closn, however this is nowhere near as bad
as it was in the 1980s and 19905,

Mow the project has ended the focus is on enforcing improvements that ane the resident’s responsibility
to undertake. There |s still a policy to continue improving KS to the best of the council's abillty — Le.
whera funding and legal powers allow. Rising property prices are a good Incantive for prvate residents
to comply with Impraving thelr properties. The council has a separate 'No use emply’ campaign lo bring
empty properties back in to use which 15 increasing in its coverage and success. Money will therefore
go into improving KS from a different council source.

Also "Ihe intention is to develop the streetscape projects in conjunction with the bulding projects”,
Hawever, this has not been dane, so the streatscaps work |s still left to do. There is a demand for open
space that becamea apparent in the workshops, this has not yet been dealt with and local residents
groups aro stll requesting improvements Lo public areas. There has never been enough monay 1o cover
all of the public and private iImprovements that would ideally be done; however any furher money
available will go towards public realm improvements, such as parking space.

7. Critical Success factors

The project is seen by all involved as largely successful, A criical factor to the lovel of impact that nas
occurred |5 the close and effective relationship that the Council has had with English Henlage, The
availability of the match funding provided for half of neary every grant has meant that the SRB money
could go twice as far,

The extension of the conservation area so that the same properties were eligible for English Haritags
funding as for SRB funding was critical to the scale of the project. The whole of KS would not have
been ellgible for matched funding from English Heritage otherwise,

The project manager also negotiated different tenms with English Heritage from their nonmal HERS
terms, Normally they claw back the whole of a grant If a property |s sold within threo yoars, Howover,
this would underming the process that the council was trying to facilitate, this clause was removed from
the grant terms and conditions.

The project would not have gone ahead without SRB funding. Once the SRE had begun to glve oul
grants in the area, English Heritage heard about the schema and approached the council, prepoesing Lo
get involved. There had previously been no interest from English Heritage. The initial SREB expenditure
was tha levar with which English Herltage, private and other public sector monay was brought in.

An [ssue sometimes impeding the efficacy of the project was the difference in opinion between English
Heritane and the council about which periad In a bulldings history it was appropriale o renavate the
building according to. The Coundil's aim has always been o raturn most of the buildings to residential
Lsn which fits in with the original style af the properties, hewever English Heritage has the policy In all
consarvation areas in the country of renovating some buildings thal woutd have had pre second warld
war shop fronts at some paint in their history, to act as a historcal reminder af how buildings in this
poriod looked. This meant that time was spoent discussing this and that HERS was not able lo give
grants to all those that applied.

Lack of personnel available to administrate the applications for grants at the Councl restricted the
number of grants that they were able to give cut. Private impravements could have been more in
number if there had been more funding avaitable for staff, and more funding for grants overall,

Whilst working with the Housing Association an the new build social housing units, it took a lat of time
for both parties to develop a succeasful working relationship,

8. Issues for improvement

The council has leamt how to wark very closely and effectively with the private sector in order 1o make a
project work. The relationship with businessas, heuseholds and develapers In the KS area has been
very positive,

The public realm improvemants nevar got off the ground during the SRB period. This |s essentialiy a
failure on the part of the Council to start the ptanning an implementation of this early anough. This stage |
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has only just bequn; however the public realm space makes Up a very low proportion of the street and
hence this |5 a small part of the overall process of improvements in KS.

It wouid have been better if from the beginning the Councir's building standards enforcement officor had
been inciuded in the project; however when the project began this job was done by only one persan due
to funding and staffing restraints. Furthermcre, the KS HERS was seen by other council departments as
solely a regeneration department issus,

Despite the fact that SRE expendiura is ultlmately imited, the Froject manager thinks that the budget
that was available over all the years of the SRE could have been more affoctively utlised: starting off
with a low budget available for grants in the first yearand increasing this year on year so that avaliable
funds grew with interest and take-up, culminating the highest number of grants in the |ast year of
funding. Instead funding peaked In the middle year of the programme, whilst interast continued to
increase. Peopla's behaviour changed at slower rate than the funding did.

Results and Impacts

128 The Theme contributed towards the promotion of social inclusion through the ans, sports and
other facilities with parades (attended by 5000 people), four community ars residencies a
year, the Glyndebourne in Thanet Project (with over 1,000 participants), creative writing
projects, and a literature festiva).

129 It also helped to;

. create and/or safeguard 98 jobs, over four times its target
s create 108 learning opportunities, over three times ifs target
. assist 113 firms, an unexpected achievement with no target,

Lessons Learnt & Sustainability

1210 Thanet DC led on the delivery of this theme, It came across some barriers to delivery, these
have provided lessons for the future, in terms of ensuring land ownership, planning and
structural issues have been fully researched to ensure that programmes and projects can be
delivered.

1211 In terms of the sustainability of projects, the successful intervention in King Street Ramsgate
Hlustrates what well timed interventions can achieve in tuming around an area and kick
starting a self-sustaining market, Furthermore, as the theme was led by the council, it can
undertake the on-going maintenance of walkways and public space.
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13: Conclusions

This chapter draws together the findings from the previous chapters and presents our
conclusions.

First. we assess the impact of the scheme by looking at its outputs, value for money and
progress towards outcomes, Second, we consider the sustainability of the impact. And
finally, we look at the lessons learnt as a result of the scheme,

Impact

Outpuls

Chapter 8 showed that there was goed performance apainst the majority of the programme’s
output targets, especially in its last four years. The two prionties of Business Support,
Innovation and Lifelong Learning and Community Development performed particularly well
and over-achieved against a significant number of their output targets.

Some of the key outputs nchieved by the programme included:
. 8§42 jobs were created or safeguarded

. 2,688 learning opportunities (lasting between 3 and 30 hours) were created and filled
and a further 898 opportunities, lasting over 30 hours, were also filled

. 100 businesses were created or attached to the region, 66 of which were sustained for
over 12 months

o 1,261 businesses received specialist advice

. 586 adults received either basic skills, ICT or high level skills training.

Value for money

In analysing the impact had by the SRB 6 programme it is important to not just ook at the
number of outputs achieved, but to actually assess the extent to which the outputs of the
programme represent good value for money. In order to do this we have used the approach
adopted by the University of Cambridge, Department of Land Economy'” in the Natonal
SRB Programme Evaluation (Unpublished CLG, December 2006). This study drew on
evidence taken from 20 case study schemes across England and caleulated value for money
based on a basket of outputs per £20,000 of public expenditure™’.

" Departent for Transport and Local Govermment Regions, 2002, Urban Research Summary, Number

41 should e noted that the case studics are drawn from Rounds 2 and 3, rather than Rownds 5 and 6,
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First, we calculated the additionality of public seetor funding, that is the public money that
would not have otherwise been spent in the SRB programme arcn, This includes SRB
funding, which is judged to be 100% additional (the value of SRB was £10 million).
However, some of the public funding would have been spent in the area regardless of SRH,
The national rescarch identified an average proportion of public sector funding that could be
considered additional to the SRB area: $2%, The total public sector funding in the programme
(excluding SRB) was £3.5 million, by applying the national average of additional public
funding the programme can be said to have levered in an additional £1.9 million of public
sector spending. Thus, overall the additionnl public sector spending associated with the
progrmmme is estimated to be £11.9 million.

Second, we calculated net additional Outputs around employment, skills, enterprise,
brownfield land development and community and voluntary groups supported. The pross
owtputs reported earlier in the report include outputs that would have been delivered
regardless of SRB, they also include outputs that may have been delivered elsewhere and
outputs that benefited people from outside the target groups. Therefore, we applied the
coefficients used by the evaluators of the national SRB Programme for each type of outpul, in
order to caleulate the net outputs from the programme,

Table 13-1 shows the gross outputs, the coefficient used to caleulate net outputs and the net
outputs for each of the core outputs of the scheme.

Table 13-1: Gross io net outputs

Gross actual Het actual
Hay Cutputs outputs Co-afficient outputs
Jobs created/zafequarded 17 0.4z 385
Peaple trained ebtaining qualfications ' 1az2 {0.56 74
Number of new business start ups 1040 D42 42
Humbar of naw businesses suniving 52 weaks BE& 0.44 2a
Hectares of land redaimedimproved 248 0.63 2
Communiyvaluntary Groups supporied 27 .64 17
Pupils with enharced attainment a0 0.53 16
Number of businesses advised 1,268 043 545
Numbsar sccassing ermrployment thraugh tralning &7 062 42
Numbar of young peopls recsiving persoral'sacial
davelopment 27 0.47 13
Nurnbar of dwellings com matedimproved 1 D47 10
Humbar employed in woluntary sector 120 Q.57 64

Finally, the cost-effectiveness of this scheme can be compared against the national results by
showing what was achieved per £20k of net additional public expenditure, see Table 13-2.

LLE

SQWeonsutting 60



13.10

13.11

1312

Single Regeneration Budge! {5RB) Round & Evaluation
A Final Report to Thanat District Council

Tmﬂrﬂ-z:MEHWMHMSHBEWW:W{MWWMNMSRB
Programma

Thanet SRE & Matkonal SRE
Kay Outpuis Outputs par £20k Outputs por £20k
Jehs created fsafeguarded comblnad .85 08
People tralned obiaining cuatiicatons 0.12 1.6
Hurrber of new business stan ups 0.07 0.10
Humber of new businesses sunviving 52 wealks 005 0.04
Hecwares of lend reclaimed/improved 0.033 0.02
Commun|iyvoluntary groups supporied .03 03
Pupils with enharced attainmant 0.o3 134
Mumber af businesses advisad 0.92 i X
Humber accessing emplaymant through training n.or 04
HNumbar of young peapla receiving parsonal'social
development 002 46
Humber of dwallings comploted/impraved 0.0z 0.3
Murrbar amployed 0 valuniary sectod 012 0.5

Seagrper SO cofeulanions

Table 13-2 shows that the Thanet SRB scheme did not perform well on value for money when
compared to the averages developed by the National SRB Evaluation. However, the Thanet
SRB was better value for money than the national average for both the number of businesses
advised and the number of new businesses surviving more than a year, For the former for
every £20k spent by Thanct it was able 1o advise 0,92 businesses compared to 0.6 in the
national Programme,

For the remainder of the outputs the picture is less positive. For some, such as jobs created or
safeguarded and the number of new business start ups. the gap between Thanet and the
National Programme is not significantly different. However, for others such as people trained
obtaining qualifications, community/voluntary groups supported or the number of dwellings
completed/improved the difference is much starker.

Qutcomes

Chapters 9 to 12 showed that progress towards outcomes has varied between the four key
priorities, although generally positive progress has been made.

. The Spatial Development priority has, despite delays, developed a company to
provide the utility infrastructure and services necessary in East Kent lo encourage
business development and attract inward investment.

. Within the Business Support, Higher Education and Innovation priority, the
business support element has helped people to start up new businesses whilst also
supporting existing businesses; the higher education clement has, through projects

LS
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focusing on busic skills and wideming participation, enabled Thanet residents to rake
advantage of the new CCCU campus in Thanet; and through the development of the
Innovation Centre the fnnovation element has provided a suitable physical space 1o
grow SMEs in the district, despite the outstanding issues over the centre's
management and the type of companies located within i,

. The Community Development priosity has successfully continued the existing work
begun under SRBs 4 and 5, particularly with the Community Development Trust, and
has supported and enabled a number of community projects and social crierprises to
aperate independently as well as notably raising the profile of the Community and
Voluntary Sector (CVS) within the district.

. For the Environment, Heritage and Culture priority progress has been less notable
and whilst the SRB has contributed towards the promotion of socia) inclusion through
the arts, sports and other facilitics it has also faced o number of barriers which have
meant that projects such as the improved pedestrian connectivity in Margate and the
development of the Turner Centre has not progressed as planned or hoped.

Sustainability of impact

13.13  In terms of the sustainability of the impact, chapters 9-12 showed a variation between the four
priorities:

. The development of the East Kent Spatial Development Company within the Spatial
Development priority (and the provision of electricity infrastructure in Thanet) has
meant that the benefits brought about by the SRB 6 funding will not only be sustained
but that new benefits will continue to arise in the future,

. The sustainability of the impact of the Business Support, Higher Education and
Innovation priority are less clear. Positively, the innovation centre has been built
and is able o provide and will continue to provide space for SME growth, Also the
skills and knowledge that has been created through the business support and higher
education strands will remain, However, negatively, both of these strands required
mtensive input in order provide activities and deliver positive outputs and oulcomes
and without SRB 6 funding this input has not been sustained.

. The sustainability of the Community Development priority is similar to that of
spatial development in that it is underpinned by the success of one arganisation, in
this case the Community Development Trust. Through the SRB 6 progromme the
Community Development Trust has moved forward significantly in terms of
sustainability and it now operates with 12 months running costs in the bank at any
one time. The sustainability of the Community Development Trust wil] 2O s0mMe way
to ensuring that community development activities are promoted and continue to
receive support in the future.

. Through a variety of different projects the Environment, Heritage and Culture
priority has helped to kick start and support a number of other economic development
mterventions both of which have helped to develop a sel f-sustaining market.

SQWconsulting © L2



13.14

13.15

13.16

Single Regeneration Budget (SRE) Round 6 E valuation
A Final Repart ta Thanet District Council

Lessons Learnt

The delivery of the SRB 6 programme has cnabled a number of different lessons to be
identified. Some of these are specific to one of the four priorities and have been idemtified in
the preceding chapters, however others are more generic and will be important to take
account of in future regeneration work within the District. These include:

. The specific focus on Thanet, which the SRB 6 funding enabled, meant that
programmes and projects could be developed that directly addressed “local” issues
and ensured that ‘local’ benefits and impacts were delivered.

s The development of organisations such as the East Kent Spatial Development
Company and the Thanet Community Development Trust have really helped to
ensure that impacts are sustainable: both organisations are well placed to play a key
role in future economic development.

. SRB has proved to be a key regeneration funding source and has enabled other
funding sources to be drawn into the area (such as ERDF). However, there is a need
to be aware that multiple sources of funding do add a layer of complexity to project
delivery and management.

. There is a need to ensure that regeneration projects and priorities do not oceur in
isolation and that there are fully inteprated into a wider structure and strategy, thereby
enabling greater benefits and impact to be acerued,

. Any change in national or regional policy, such as the change from non-tier 3 outputs
to tier 3 output monitoring, needs to be carefully managed and implemented to ensure
that impact can be fully assessed.

Concluding comments

Therefore. in conclusion this work has shown that from a complex and difficult situation
Thanet District Council made significant progress in regenerating the arca through SRB
funding rounds 1, 3, 4 and 5.

This progress and the lessons learnt as a result, then provided a solid foundation from which
the district was able to deliver SRB 6. A programme that hos had o number of successful
clements. Flements that have not only helped to further address the different deprivation and
cconomic development issues facing the disirict, but actually helped 1o create a solid
infrastructure on which to underiake future regeneration activity.

[T 1]
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Annex A: List of Non Tier 3 and Tier 3 Outputs

Table A-1 below details all of the Non-Tier 3 output deseriptions and their codes that were
used by Thanet SRB 6 to set targets for, and monitor actual, outputs,

Table A-1 Non-Tier 3 Output codes and descriptions

1A(i] Mo, af Jabs Created
1AL No. of Jobs Safequarded

1A i) Nurmbar of corstuction jobs (erpressed as person ek

18 No. af pupils banafiting from projscts designed to anharceimprove atsinmert
1C No. of peopla trained obtaining qusifications

1E No. af training wesks,

1F(}) Mo, of trained People abtaining fobs,

1F [il) No. of these wha wera formerly ure M ey

1G(i] Mo, of unemployed pEople ertaring self amployenent

1 No. af young peapla bersfiting from projects to promata parsonal and sodal develaprrant.
1K) Na. of students Irvolved in callaborative projects

2A Mo of new business stan Lifra

2B(i] Area of row busines s/'comrmercal fioar S

26 (i) Area of improved business/commercial flaor space

2C41) Survival rote of new businass

2C{i) Na. of rew busirasses survlving for 52 weaks

2C{H) No. of new businesses su retving for 78 woeks

20 No. of businesses advised

A (il} Mo, of private sacior dwellings improved

34 (v) No. of houging association dwollings complated

30 Na. of dwellings brought back to use

3E Reduction in number of ditficul: to ot dweallings

5A Beneficlanias of Community Safaty Initiatiyes:

SB{l) No. of dweliings wharg SECUTIY 15 Lpgraded

5C No. af community safaty iritlatives

50 (i) Mo, of youth edme preventan Initlatives

S0{H} No. attending youth crima prevention initlatives

64 Hectares of land improvedirectsimed/sarvicad for davelopment

68 Heclares of land Improvedireclaimed/serviced for developrmant

[T
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Table A-1: Non-Tier 3 Ouiput codes and descriptions

EC No. of buildings Improved and brought back into use

&D0I No. of waffic calming schemes

G0 (1) Km roads improved

BE Mo, of traffic calming schemes

TA (1) Ho, of local people glven access to new health opporturitlesfaciiies
{TA {il) Mo. of local people glven BLoass 1o Pew spor opporunesfaciites
TA (lil) Mo, af local paapla given access to new cuttural opporiunitesfadlites
74 (i) Ho. of new haalth facilities

TB{) Mo, using Impraved health faciiises

78(il) Mo, using Improved spons faclites

TR {lii) Mo, using improved cultural faciliies

T8 (v} No. of commin ity Fealth facilitas improved

g (1] Mo. of voluntary organisations supporied

#A (1) Ma. of community groups supported

88 Na. of individuals employed i volurtary work

B0 Ma. of individuals employed in voluntany work

BE Mo, of community entarmprise start ups

8F Mo. of capacity building inltlatives carrled out

aAj Tatal Chatlerge Fund spend (EX]

9ali Tatal Cthar Public Spend (£K)

BAji Total Private Sector Leverage (£K)

Sierve; Thane! District Couesc | 2004

Table A-2 below details all of the Tier 3 output descriptions and their codes that were used by
Thanet SRB 6 to set targets for, and monitor actual, outputs.

Table A-2: Tier 3 Output codes and descriptions

14 Na. of net new jobs created and sateguarded

18 Mo. of gross rew FDI jobs to ba created & safeguarded

a4 Mao. of lsaming opportunities created & filked (3 - 3 hours)

48 Mo. of learning oppartunities created & filled {30 howurs or mara)

44 Na, of net new businessas created or attracted 1o the reglon that beg In trading

4B Mo, af ret new businesses created or attracted to the region and sustained for 12 months
C5 |nvesimant berefiing daprived areas

514 No. of businasses located in or using facilities of Incubator units

13
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Table A-2: Tier 3 Output codes and descriptions
518 Mo, of businesens leaving incubater urls and reaving Inta alterrative premisas

52 Mo, of businasses receiving specialis! advice

53 Nao. of busiresses active in oly stor, technology of leaming  reteorks
S4A Adulis recelving basic ekils fraining

S48 Adults recaiving basle skills traiming

554 Individuals recalving ICT Falming

538 Individuals meniving ICT tralning

S6A Adults recelving high bevel skills fairing

568 Adutts receiving hich level skills tresining

57 Broadband access

Sowrce: Thamer Disteict Council, 2008

LT

SQWeonsulting *



+ BUNnSLUCOMDS

L-8 ans
o Fi 0 B o 0 %001 L i LA o o R o o az
SLEY 051 05E Biu 0 0 %EY 05t 0sE g 0 0 BfU o 0 in @z
%001 o8g rEg v 0 0 wu Fd v} %00l ] vae B 1} 0 1y gz
%0 z By 0 %0 0 z it 0 0 Bl 0 0 W
Htp ¥ 6 B 0 o %rr r 6 e il 0 LT 0 o (8} 31
5 iz oLe B 0 0 %0 0 (i}%] BEE i o Bl o 0 re
e Sk B o g 0 0 B ! ] Bu 5i o L]
%09 oe o5 e 0 0 %0 0 05 ] i} o B/ ot 0 (m<
LEY 19 1] B (1] 1] T ] o e o o U 19 ] LOE]!
.00 8 8 Ch 0 0 LT 0 o %001 8 g B 0 0 3t
%BRE zZel ¥E B 0 0 %0 o ¥ eu a o %0rr ZEL oE o
B 0% a u i o Hu 0 a L o 0 B oE 0 8l
LOBLY 80z 5 A o 0 2 €0z 0 B 0 o %001 g 5 §0)
% z #IT e i 0 %l 4 azz %0 0 4 g o a (ki
%09 A} 1z} B o 0 T i i Sah ir ¥ %9 19 oot {1

paABLETY % PEASILTY wha] | pRAsIETY Y, PEARLDY wimy | paaayTy e, PRASLEY jafiey | pasowoy se  peespy RELE] | PRARUN % paAB|gTY Jalie g

oL nding uonEnsuLpY pue uslusBrury] | JUBLIUGIAUZ g 30MND ‘abeyey juswdojasng Apunwiuol Eﬁﬂﬂﬂﬂuﬁhﬁﬂhc_n:ﬂ nding

Tipoud Aq seanby peasiyoy pue sislsel (20/1002 ~ 10/D00Z) SINGIND € J611 UON :1-H P1qe L

-¢ 3ar) uoy 10) Smoud £q sindhno 10] SHTUBTIRANIYIE pUE s1a31E) oy SAVOUS MO[aq |-H QL

FAUROD JUISICT 1BUBY | O Loday BulH ¥
vogemead 9 punoy (EyS) 1ebong vogeieuabod aiburs

fuiond Aq sindinQ ¢ 4311 UON :g xauuy

I'd



: BunnsuoomDs

-8 213
0 ] B 0 A3 0 o %0 0 g o/ 0 o B
05 z r B 0 0 g o 0 %05 4 ¥ A, 0 0 e
854 0zl ogl Bu o 0 %0 0 g %dd 0zi 551 ST 0 o b ¢}
W6 £z alL B a 1] e o 4] WET) = al B g ] {glvg
WLt ol i B 1] ] B o ] %0E g ¥i B g o (1) va
%0 z e i 1) o z AT 0 0 B 0 e} fahas
0L Hor or B i} a S001 Lov Lor B 0 0 B o 0 i gy
%0 0z AT 0 %50 0 0z B/ 0 o ¥ o i fas
%08 z t Bju 0 o %05 z r g 0 0 #u 0 0 (1) s
%zl -7 904 gu 0 o %Pl Gt uzs 50 0 of B 0 0 fin)
i Siv ST6 B 0 ] SafH SLE A B0z 0oL ong B 0 0 inl wr
%52 5z ook Bl 0 0 %0 0 oS e 52 05 B 0 o {IR]
%rl z i EfU o o %0 0 z %il z zl B 0 a o8
=Rl 8z ¥l B 0 o /U 0 o Al z o s g0 = g9
%0 05t B 0 all 0 o051 LT 0 0 L o o inias
%0 4 LT i %0 0 £ gu 0 0 B 0 il {ngsg
B Sh B o 0 Bfu 5l o Bt 0 0 Bl 0 o {alwe
B 9 B 0 o %00z 9 £ e o o o 0 o {8l v
BSrBISY 5% pasaioy whin] | posalyoy % pesaupy  jeBmy PRSP % possioy  jeflm) | pareipy e,  pasanpy 1whiey | passnpy s pessmpy jediey

o) nding UDnRISILWRY pue jusaficueyy udwuenAug g aungng ‘abeay —BuwEn Suciay f inding

jurwidajaang Apunwiosg

vanesouu] g yeddng ssausng

FHIUNOT 1oUSa 1euey | o) Loday jeuiy v
vonenea3 g punoy (gys) 1ebong uoessuebay eibuig

Ayuoud Aq "sanby paAsIRY pue STeBI8 L (2071 002 = L0/D00Z) S\INGING € JBT1 UON :}-8 OfEL



Single Regenoration Budgat {SRE) Round 6 Evaluation
A Einal Report to Thanet District Counei

Annex C: Acknowledgements and Consultation
List

Firstly, thanks must go o L\t Thanet District Council, for his assistance

and support throughout this project.

Table C-1 lists those interviewed as part of this evaluation, We would also like to thank these

interviewees for their valuable contribution to the repon,

Table C-1: Inlenieweas

Hama Organisation

Sutrer, S(IM
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