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MINUTES OF THE 111th MEETING OF THE SOUTH EAST ENGLAND DEVELOPMENT AGENCY HELD ON 13 MAY 2010, SEEDA HQ, GUILDFORD

Present:

Rob Douglas (Chair)
Jeremy Birch


Pamela Charlwood
Alex Pratt

Dolores Byrne
Keith Riley

Andrew Finney
Bob Goldfield

Julian Crampton
Keith Mitchell
Keith House
Les Dawson

In attendance:

Pam Alexander
Phil Bailey

Oona Muirhead
Chris Budleigh
Paul Lovejoy
Katie Lloyd

Susan Priest
Alex Hunter
Lee Amor
Robert Crawford


Michael Campbell (item 2.01)
Irina Von Wiese (item 2.02)

Barbara Hammond (item 2.03)
Jane Fisher


Guests:
Colin Byrne (GOSE)
Item 1
STANDING ITEMS
1.01
Apologies for absence and Declarations of Interest
1. Apologies were received from Imtiaz Farookhi and Richard Ascough. The Chair congratulated Jeremy Birch on becoming Leader of Hastings Borough Council following the recent local election results.
2. The Chair welcomed Jane Fisher to the meeting as the new Board Secretary and thanked Phil Bailey for his excellent work over the past Board meetings.
3. Keith Riley declared an interest in Item 2.03 (Low Carbon Strategy) as a Board member of the Institute of Sustainability. 
1.02
Minutes of previous meeting
4. The minutes of the meeting held on 25 March were agreed without amendment as a correct record of proceedings.
1.03
Matters Arising
5. Paul Lovejoy noted that Les Dawson had agreed to be the Alternate for Keith Riley on the Planning Panel.

6. It was noted that, in regard to paragraphs 43 and 44 of the minutes of the SEEDA Board meeting on 25 March, HEFCE were fully supportive of UCH Phase 2 and had provided funded student numbers.  However, HEFCE would not be providing capital funding. Julian Crampton confirmed that the University of Brighton had agreed to provide the necessary capital funding, as he had said they would do. 
1.04 Committee minutes - MPC minutes
7. Keith Riley noted that the Major Projects Committee had endorsed the Chief Executive’s decision to provide investment to enable acquisition of a strategically important employment site as a follow-on to the agreement to fund the Vestas Research and Development facility on the Isle of Wight, subject to confirmation of SEEDA priorities and budget availability. 
8. MPC had also agreed to endorse the Chief Executive’s decision to approve seed investment in the Low Carbon Accelerator Fund subject to confirmation of SEEDA priorities and budget availability. Keith Riley noted that subsequently this investment had not taken place in 2009/10.
9. It was noted that the draft MPC minutes were to be amended to delete, in paragraph 22, second line ‘and part due to us not being aware that we were the Lead Partner for the proposal’ since this was incorrect. 

10. The draft Audit Committee minutes were noted.
1.05
Chairman’s report (oral)
11. The Chair summarised the Board’s discussion the previous evening that had considered the implications of recent developments post election. It was noted that it had been agreed that:
· A further meeting should be arranged with representatives of the Leaders Board;

· Board Members should take every opportunity to engage with the Business Member Organisations 
· Lines to take should be prepared setting out the functions delivered by SEEDA that could help the new Government deliver its priority to cut the fiscal deficit.
The Board discussed the proposed note to ensure that it would communicate the right messages to the new Government.  Keith Mitchell set out his intention to highlight to Government the dangers of failing to support economic development in the South of England.
12. The Chair informed the Board that he had held a number of meetings with government officials, local authorities and businesses. Key engagements had been:
· Meeting with Cllr Ken Thornber, Leader Hants CC, which had been useful and suggested that there might need to be economic development functions carried out at a level above County level;

· Meetings with BIS officials at which the Chair, and his RDA Chair colleagues, were able to stress the importance of RDAs to the delivery of the government’s agenda;

· Business meetings including meeting the SEE Chamber of Commerce, attending the IoD Annual Convention and a visit to EADS Astrium, Portsmouth.

· A lead role meeting with Graham Spittle (Chair) and Iain Gray (Chief Executive) of the Technology Strategy Board with SEEDA’s Chief Executive to discuss how RDAs and the Board could continue to work effectively together;
· A meeting, with Oona Muirhead, with the National Institute of Adult Continuing Education which proved constructive; and
· An interview with the Guardian (which will appear after the election period) on ‘older workers’.
1.06
Chief Executive’s Report
13. The Chief Executive informed the Board that election restrictions had been lifted but that RDAs were still constrained in regard to initiating new funding commitments.

14. The Chief Executive updated the Board on a number of items:
· The property regeneration joint venture had been approved by BIS and CLG and signed by HCA and SEEDA.  Any asset transfer would need explicit approval.  The first meeting of the JV Board was planned;
· Meetings with businesses and a visit to Ramsgate had confirmed the importance of developing the supply chain offer to potential investors in offshore wind;
· Partner meetings had been held with all the key deliverers of SEEDA programmes e.g. Sector Consortia and Innovation and Growth Teams which was leading to a stronger collaborative force supporting SEEDA’s objectives and priorities; 

· The Economic Development training for staff was going well; and 

· The Chief Executive recorded her thanks to the Business Link team who had ensured a smooth transition on 1 April to the new service and recorded her thanks to the Business Link Providers.
15. Members briefly discussed the latest economic data which seemed to confirm the existence of a still fragile recovery.
16. The Chief Executive noted that a Parliamentary Question was shortly to be published setting out Board Member’s expenses.

1.07 Colin Byrne - Government Office for the South East Report 
17. Colin Byrne reported back on the meeting he had hosted with the key public sector bodies in the South East. The objective was to encourage a more collaborative approach amongst the bodies when considering the new government’s priorities.

18. It was agreed that a paper entitled ‘Public Sector Redundancies: Recent Trends and Likely Impacts on the South East’ would be circulated to Board Members. 
ACTION
Paul Lovejoy to circulate SEEDA’s paper on public sector redundancies to Board Members. 
1.08    Operational statements (Financial and Operational Review and Risk Register) 
19. The Board noted the latest spend position and the projects that were brought forward from pipeline or from 2010/11 to ensure that the Agency achieved a balanced position on its budget for 2009/10.
The Board reviewed the Corporate Scorecard and noted the successful performance outturn of the Agency against targets for 2009/10 in all areas except redevelopment.

20. The Board noted that their comments on the Corporate Risk Register had been taken on board. The Board noted European funded programmes set out in the Europe Strategy paper and asked that this information is shown in future operational reports.
ACTION

Oona Muirhead to ensure that European funded programmes are shown in future operational reports.

Oona Muirhead to take Corporate Risk Register to the next meeting of the Audit Committee. 
1.09   Regional Partnership Meetings
a)       Regional Strategy – Proposed Approach
21. Board Members recognised that the future of the proposed Regional Strategy was uncertain but that it was best to keep the planned work programme in the diary (e.g. workshops on 15 July) so that momentum would be retained if required.
b)
South East England Strategy Board (30 March)

22. Keith Mitchell noted that the Strategy Board had now accepted that Infrastructure should be part of its economic development priorities and that the Strategy Board had agreed to make representations on the revisions to the London Plan to ensure that the relationship between London and the South East was properly addressed.

c)
Economic Development and Skills Board (EDSB) (25 May)

23. Alex Pratt noted that he felt the structure of EDSB with its three support groups (SESETAC - South East Science, Engineering and Technology Advisory Council; Business Development Advisory Group - BDAS - and the new Skills Group) was working well. A key issue that had been identified by BDAG was the lack of robust success measures for SEEDA’s business support programmes. The Skills Group was examining the issues in regard to shifting the skills system to be responsive to the economy and employers. 
24. The Board noted that discussions had been held between Richard Ascough, Pam Charlwood, Alex Pratt and Oona Muirhead on the contribution made by the Social Dialogue Forum and a further meeting was planned. 

25. Alex Pratt also noted that he had had a conversation with Yvonne Doyle, Regional Director of Public Health, to discuss linkages between productivity and health. 

d)
Housing and Regeneration Board (9 June)
26. The Board noted the report.
e)
Transport Board (11 June)

27. Members noted that difficult choices may be needed in the future when considering prioritisation of schemes, in particular because of the freeze on capital spending
Item 2
ITEMS FOR DECISION
2.01
Foreign Direct Investment Strategy
28. Robert Crawford introduced the paper which set out the proposed new approach to attract high growth, high value companies. The strategy was proposing a change to a more proactive approach, greater targeting and a focus on the six priority sectors that had been identified by SEEDA. He noted that he felt the critical items of spend were on the overseas representatives, with more effective management of that resources allied to identifiable measures of success, and the marketing activity that supported the team. Training was in place to further develop the team and finally the formal outputs in 2009/10 were noted.

29. The Board broadly welcomed the proposed strategy. It was felt that, overall, there needed to be stronger measures of success, setting out what was to be achieved and within what timescale. The offer needed to be more distinctive for globally mobile businesses but also sensitive to the changing political climate and for the need for RDAs to be more collaborative and to work closely with UKTI.

30. The Board suggested that the ‘offer’ made needed to be more directly related to the drivers and culture of the businesses that the Agency wanted to attract and also recognised that a focus on high growth might not mean immediate employment growth in the region. 
31. The Board AGREED the vision, strategy and approach and the need to refocus our inward investment effort around high value added, high growth inward investment opportunities in SEEDA’s six industry sectors but asked that the strategy was further refined as discussed during the meeting.

ACTION
Robert Crawford to define further the objectives and specify SMART targets for 2010/11 and beyond. 
2.02 Europe Strategy
32. Paul Lovejoy informed the Board that the proposed strategy was seeking to drive an alignment and integration to our European work and programmes. This had already been progressed through the Organisational Development programme by bringing together a new European team. Adjustment to our new priorities had been demonstrated by our proposed exit as a co-financing partner for the ESF programme.

33. The strategy would streamline all policy, programme and partnership work, target SEEDA’s project work in Europe on a few high-impact, large programmes, integrate the European dimension across the agency and strengthen partnership working with local, regional, UK, EU and European partners.

34.  Members welcomed the strategy. They felt that it provided a greater focus for engagement with Brussels and enhance the Agency’s programme and policy influencing role. It was suggested that there could be some learning from Universities who were adept in securing European funding but also caution in regard to the resource implications of taking on the role of Lead Partner.

35. It was recognised that the strategy lacked success measures and the Board asked that they be developed and an update, to include proposed success measures, be brought back to the July Board.

36. The Board AGREED the overall approach of SEEDA’s European Strategy, in particular the emphasis on three thematic priorities (enabling the low-carbon economy, facilitating business led innovation and supporting business critical infrastructure) and the next steps of the strategy subject to the development of success measures.
ACTION

Paul Lovejoy to develop success measures for the Europe Strategy and bring back an update to the July Board meeting. 

2.03
Low Carbon Economy in the South East
37. Oona Muirhead noted the linkages between the proposed Low Carbon strategy and the previous strategies discussed earlier by the Board in that the Low Carbon strategy would be influential in drawing down European funding whilst also noting the opportunities for inward investment in the offshore wind industry.  Success measures would be securing the funding that would drive the market to create the jobs. OM noted that there were a number of significant policy drivers such as the creation of a Green Investment bank and smart metering. In conclusion the Board were asked to note the focus on three specific activities:

· Driving a market for ‘total retrofit’ technology;

· Developing electric vehicle infrastructure; and

· Benefiting from the offshore wind industry.

38. Members felt that the proposals in the strategy chimed with early discussions in regard to how the South East could be distinctive, whilst demonstrating a collaborative approach (e.g. marine energy with the South West or electric cars with the North East). In addition the proposals reflected the need for functions at a level that sat between national and local levels. Members also asked that opportunities for SMEs should not be overlooked (e.g. through the Pathway to Zero Waste programme or niche markets such as inverters for electric cars).

39. The Board AGREED that SEEDA’s increasingly productivity-focused work should be on developing market opportunities for business growth by:

· Enabling wide-scale retrofit of buildings and installation of micro-regeneration on a “city/area-wide” scale; 

· The parallel development of electric vehicle infrastructure; and
· Working with Round 3 off-shore energy companies to develop off-shore wind supply chains in the region.

40. The Board NOTED that SEEDA’s single pot programme spend in support of this strategy was currently £500K in 2010/11 of near-legal funding.

41. The Board asked for an update to be brought back to a future Board meeting.

ACTION

Oona Muirhead to bring an update back to July Board meeting.  
Item 3
ITEMS TO NOTE

3.01 Communications update – Stakeholder Survey
42. Alex Hunter provided the Board with the headline messages of the recent Stakeholder survey. This revealed that stakeholders regarded themselves as well-informed on SEEDA’s priorities and policies but that they would like to be more engaged in the development of those proposals. 

43. The Board asked for an action programme to be developed and brought back to the June Board. Colin Byrne agreed to share GOSE’s survey with SEEDA.

ACTION

Oona Muirhead to bring an action programme, taking on board the key messages from the stakeholder survey. back to the June Board.
3.02
Project and Programme Update
44. The Board noted the update provided by Oona Muirhead.

3.03
Board Forward Look Plan
45. The Board Forward Look was noted, in particular the attendance of Cllr. Paul Carter at the next meeting. 
3.04
AOB
46. There were no items.
Author:
Phil Bailey, Board Secretary, 01483 484227, philbailey@seeda.co.uk
Jane Fisher, Board Secretary, 01483 484287, janefisher@seeda.co.uk
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