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1 Tender Summary

11 Overall Project Objectives

This tender has been prepared by Mouchel Parkman in response to an invitation to tender
recewved from SEEDA,

The Brlef identifies the key aim of this Project as:
The redevelopment of the visitor centre at the nature reserve and extension of public
access fo the land,
This will be accomplished by:
Stage 1
. undertaking a visual investigation with sampling in order lo report to
ClienProject Padners on the key issues for progression of the project

including the anticipated remediation requirements and recommended scope
of the Stage 2 ground invesligation.

Slage 2
. intrusive investigation and analysis culminating in a report lo Clients to:

o eslablish the most technically and financially viable location for the
wisilar centre and car patk.

.._... y .'l'l..' . ¥

o ciesiablishyophions forramedi k & g
The brief does not mention planning permission for the development, but 1t Is assumed that
planning permission will be required. The information oblained from Stages 1 and 2 wall be
appropriale for supporting a planning application.
Similarly we understand that the sile is nol under consideration by the local authority as
potential “‘contaminated land" under Part IIA of the Environmental protection Act, 1950, but
the information required for the planning applicakion will be equivalent to that required under
Part lIA as outfined in Planning Policy guidance (PPG23),

1.2 Investigation Objectives
Based on the information contained in the Brief, we believe the overall objectives of the
project to be:
The gathering and analysis of information to determine:

« polential remedialion required at each of the identified project locations,
+ costof capping the entire subject site

edlation of additional areas for habitdITEIEINONY

With that information to hand the Cliant(s) will be in a position to progress the Partnerships’
plan for the development of the site.  We believe that these investigalion objectives
combing to support the Project Objectives and Required Outcomes identified in the Brief,

1.3 Tender Structure
This tender is divided into three main sections as follows:

*  Mouchel Parkman's proposal for meeting and exceeding the award Criteria
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. Melhadology for Stages 1 and 2 of the project
. Preliminary programme and fee proposal
. Suggested timescales for delivery.

1.4  Timescale
We confirm that we can complete the works as outlined in our methodology to meet the key
date of 23 March for the stage 1 Report.

W propose that the Slage 2 works would be defivered in a subsequent period of 22 wooks,
1.5  Fee Summary

Our suggested foe celling for undertaking the three stages of works outlined in this
document is detailed in the lable below:

STAGE FEE CEILING
1 E6,352
”2[3} N | _ _ci4.ar5
- HZB}]- D - £2,000

The fees detailed above are inclusive of disbursements but exclude VAT, A detaled
breakdown of how this figure has been calculated is included in the Fees section of this
proposal (seclion 4 Programme and Fees)

Estimates of other costs payabla directly by SEEDA are presented In the table below.
These costs are preliminary estimates based on the information available at the time of
tender,

APPROXIMATE
STAGE ITEM COSTS
Ecology survey (using locally based Mouchel £2K
Parkman ecologist)
L Laboratory testing of samgies £2K
Topographical survey £2k
Ground Investigation (subject lo the number of ',
2(a) boreholes required following the Stage 1 works, £35k
frequency of monitoring and the type of analysis
required}
15 Mauche! Parkman 2
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1.6 Team

The core leam for this project was atso parl of the core team which has been suzcessful in
delivering contaminated land and geotechnical work for SEEDA on the East Cowes profect.

Our proposed team is comprised of the following members:
Project DIrector..........cooovieriniciierenninen,
Project Manager................oceeeimincnninin
Hydrogeology.........oovimmesmsnimnmsnsaniins
Geoteehnies..........oovimmimmsinmimiing
Geolechnical review.........coovn i
Landfill gas/Human Heallh assessment....

CVs for these staff are contained on the following pages.
1.7 Further Information

Further inf tion regarding this tender can be cblained from
T
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