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Councillor Paul Carter 

Leader of Kent County 
Council



SEEDA Board
South East 

England 
Leaders’ Board

(SEELB)

South East England
Partnership Board
(Chaired by SEEDA)

4 SEEDA Board : 8 SEELB

To commission, sign-off and monitor
the Regional Strategy

Regional Strategy: Proposal for Governance Arrangements in the South East (Working Model – July 2009)

Sec(s) of State

Technical 
Advisory 
Groups

Funding Advice on RS
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Stakeholder 
Liaison Group

SEERA LTD
Staff

SEEDA
Input

Executive
Steering Group

Strategy Unit

Delivery Boards
Regional Housing and 
Regeneration Board
Regional Transport Board
Economic Development and 
Skills Board

Member Working Groups:
Planning Panel
Other groups as and when required

SEEDA

South East 
England 
Councils
(SEEC)

South East England Strategy Board
(Chaired by SEELB)

Responsible for:
- high level steering of RS process and content
- integration of investment programmes and 

priorities
- alignment of strategy and delivery

Membership: 4 SEEDA Board: 8 SEELB
Observers: 4 Delivery Partners: 2 Stakeholders





Kent County Council’s Framework for 
Regeneration

Strategic position of this
 

Regeneration Framework
 _______________________________________________________________

 _____

September 2006 January 2009 January 2009 -
March 2010 January 2010

KCC 4 year strategy
and programme

Towards 2010

Regeneration
Framework

Unlocking Kent’s 
Potential

Culture Strategy

Integrated Housing
Strategy

What Price 
Growth 2

Strategy for
Later Life

Environment
Strategy

Integrated Transport
Strategy

Skills
Commission

Sectors
Strategy

Next 4 year 
strategy

Collected 
evidence base
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Questions?
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