Smart Growth
The Principle

The South East will achieve higher prosperity without
increasing its ecological footprint by strengthening the
interplay between productivity drivers (enterprise, skills,
innovation, competition and investment, employment and
quality of life).

Five Priorities:

@ Raising productivity through smart use of technology,
knowledge and skills

@ Supporting enterprise with increased effectiveness
through simplified business support mechanisms

@ Increasing economic inclusion and making the most of
the skills of South East residents

@ Connecting all parts of the region whilst managing
transport demand

@ Encouraging sustainable business practices

The Principle

The South East will achieve sustainable prosperity
through preserving quality of life as a competitive
advantage, enhancing the environmental, social and
lifestyle offer to keep the region attractive as a place to
live, work, and do business.

Five Priorities:

« Increasing the profitability of businesses and the cost
effectiveness of the Public Sector through resource
efficiency and carbon action plans

« Creating market opportunities for environmental
technology and sustainable construction

@ Stimulating behaviour change to reduce the carbon
footprint of individuals as employees and householders

« Making the economic case for green spaces and
green infrastructure

« Developing vibrant, thriving communities — urban and
rural — with high levels of economic inclusion and
quality of life
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Introduction

The RES is a strategy for the region and its vision for
sustainable prosperity will only be achieved by all relevant
partners working together with the full support of Central
Government.

The Implementation Plan is an integral part of the RES,
acting as a high level plan for the region and providing
an overview of the strategic actions which will deliver
the outcomes required to achieve progress against

each target. The Implementation Plan is not a
detailed Business or Corporate Plan setting out
an investment programme for the region; that is
rightly the responsibility of the relevant partners
including SEEDA. The many detailed action plans
being developed by regional partners were set out in the
Annex to the Consultation Draft of the Implementation
Plan and will now be revised, alongside Corporate Plans
and in the light of both consultation responses and the
Comprehensive Spending Review 2007, by April 2008.

Principles and Priorities

The Consultation Draft of the Implementation Plan set out
a number of principles which have been used to guide the
development of the actions required to achieve each of
the three RES objectives: Global Competitiveness, Smart
Growth and Sustainable Prosperity.

Global Competitiveness

The Principle

Being able to compete effectively in the world
marketplace is the cornerstone of a sustainable, modern
and growing economy. The South East seeks to increase
world trade and foreign investment by strengthening the
key components of our future global competitiveness —
research, development and innovation.

Four Priorities:

@ Targeting inward investment and supporting
strategically important companies

@ Developing and internationalising innovative companies

@ Strengthening the region’s global gateways and
innovation infrastructure

@ Achieving a double dividend of growth and
sustainability through innovation and creativity
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Regional Economic Strategy 2006 - 2016

Headline Vision

Indicators

Evidence

Objectives

Cross-cutting
themes

Targets

Economic Stategy 2006 - 2016

for South

HEADLINE TARGETS

age annual
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Increase productivity per
worker by an average 2.4% i
annually, from £39,000 in
2005 to at least £50,000 by
2016 (constant prices)
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8% in 2003 to 12% by 2016.

parent companies

international markets

Thames Gateway

15% by 2016. Expenditure on research and development in the South East
Gross Value Added to 4% by 2016.

# |dentify priority markets and technologies in a South Eas

national Technology Strategy Board; work with the

innovation opportunities in their supply chains; f
Innovation Networks

# Involve Higher Education Institutions in

Total South East business turnove
significantly improved product

» Quality market intelligence

» Develop and international
delivered through Busine

® Broaden the Enterprise

» A South East Funding |
stage companies

» Develop leadershig
# Achieve a double
processes desic

ure - Connecting the Region to Global Markets
Secure invest

# Innovative a
» Faster deli
Departmer
» Engage In
ability of

Reduce CO, emissions by 20% from the 2003 baseline by 2016; increase renewable energy to at
least 10% of energy supply by 2010 and 20% by 2020.

« Commitment by public bodies to carbon and energy reduction/efficiency action plans as part
of business plans, supported by common methodology as part of a Regional Carbon Action
Plan and capacity-building support
« Develop an energy sector and supply chain development strategy including skills and
capacity building
« Break the link between GVA growth and car use through a modal shift — support home-
based businesses and promote home-working. Create exemplar sustainable travel towns
in new developments such as Ebbsfleet

Per capita water consumption down by 20% from 2003-2004 to 135 litres per day
by 2016, and a 30% increase from 2008 in GVA generated per tonne of materials
entering the waste stream by 2016.

- Deliver resource efficiency programmes through Business Link to maximise
efficiency in all business operations
-~ Develop the secondary materials supply chain in the South East to turn
economic cost (waste) into economic opportunities (resource recovery)
-« Increased water storage capacity and reduced ‘flash run off’ rates
through improved land management practices R
« Smart (‘zero carbon/zero waste’) construction — stimulate a ‘construction

waste commodities market’ through a whole-life resource efficiency

approach in major developments. Build climate change adaptation

into housing and commercial property infrastructure and move

upward from Level 3 Sustainable Homes in all Public Sector

sponsored construction
« Stabilise and reduce resource consumption in existing
developments with water efficiency technologies and
low carbon/energy retrofitting in Public Sector
developments to stimulate demand
« Education, flexible water tariffs and
improved technology, leveraging a
reduction in the unit cost of low-
energy/water products

TRANSFORMATIONAL ACTIONS

100% Next Generation Broadband Coverage
Science and Innovation Campuses

Skills Escalat

Implementation Plan

Reduce the rate of

ecological footprint (from
6.3 global hectares per
capita in 2003, currently

annum), stabilise it and
seek to reduce it by 2016

Businesses operating internationally up from

® A joint Regional Trade and Investment Service
® Retain major global businesses by developing closer links with

» Work with strategically important sectors to assist them in developing

# Pan-regional collaboration — work with the East of England Development
Agency and the London Development Agency on joint activities, including the

Businesses in the South East reporting R&D links with universities up from 11% in 2005 to

obal Business and FD

East England

Expenditure on R&D

Innovation and Creativity

Infrastructure
Global

Challenge
Vi

/

Competition and Business
Regulation

ncrease in the region’s

Transport

Physical Development
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ncreasing at 1.1% per

vironme
ustainable Communities

Business stock up by 35% from 35

businesses per 1,000 inhabitants in 2005

to 44 per 1,000 by 2016, including 10,000 new
businesses run by women by 2010.

» Simplified business support with easier access with Business
Link as the primary access point

» Promote enterprise to under-represented groups with an integrated
approach to tackling financial exclusion

» Enterprise education — enhance the teaching of, and support for, enterprise
in schools, colleges and higher education

» Social enterprise — promote the start-up and growth of social enterprises
particularly supporting disadvantaged groups

Maximise the number of people ready for employment at all skill levels and continually equip to
progress in the labour market.

om 3.2%
» Integrate Train to Gain into the simplified business support offer, to encourage employer-based
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9. Physical Development - Sustainable Built Environment

Measurable improvements in the quality,
bio-diversity and accessibility of green and

open space. 10. Employment

-~ Quality natural environments, including inter-
connected green spaces and space for water -
a strong evidence base spreading good practice; a
land-use project to demonstrate cutting-edge practices
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y. Incentives to address the
enefits of green infrastructure as
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Enable more people to benefit from sustainable prosperity across the region benefit to

and reduce polarisation between communities. d living wage
S in the region’
plic Sector
employers

- Tackle the causes of economic exclusion outside of the workplace — develop a
robust evidence base to inform decision making in joint public agency planning and
Local Area Agreements, with a strong focus on ‘those not in education, employment
or training’

- Vibrant places and communities — improving local knowledge, skills and participation in
local place making, citizenship and volunteering. Increasing the supply of affordable housing
in both rural and urban areas, and using local buildings for work, learning, social and cultural
activity

« Using the Voluntary and Community Sector to address disadvantage — set a regional
standard for social impact measures in public procurement contracts in partnership
with Beacon Councils for procurement. Attract resources for the Voluntary and
Community Sector through a South East Corporate Cabinet and a Regional
Funders Forum

« Stimulating cultural, health and social markets — research the
impacts of demographic change and opportunities for
new services and technology

Raising Economic Activity Rates to 85% by 2016

Regional Infrastructure Fund
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