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NESTA Growth Study
• ‘High Growth’ Companies are rare, but generate a 

majority of jobs:
– 6% of companies / 54% of new jobs created 

• High Growth definition (OECD):
– 10+ Employees and 20% p.a. growth over 3 years

• SEEDA additional criteria:
– Medium sized companies 

• revenues >£8m
• 100+ Employees
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Segmentation Strategy

Focus Organisation

1: Sector Approach • 6 target sectors  
• ‘Top 25’ by sector – a key communications channel
• ‘High growth 50’ by sector – targeted interventions

2: Partnership • UKTI - joint business development
• Companies, Government Agencies, Sector Consortia
• Universities, other HEIs
• Functional integration – within / between teams

Objective:

Focus on what’s important for the South East economy, and for 
business success in key Sectors – a ‘Growth’ Agenda
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Key Partners?
Function Who Key points

Foreign Direct 
Investment (FDI)

From 1st May 2011: PA Consulting 
Services Ltd. - in partnership with OCO 
Consulting and the British Chambers of 
Commerce – delivers a national service for 
UKTI

UKTI 
Is still the brand

Sector Support Sector Consortia
•Marine South East
•Envirobusiness South East
•Security Innovation and Technology Consortium
•South East Centre for Built Environment 
(SECBE)
•South East Healthcare Technologies Alliance 
(SEHTA)
•South East Media Network (SEMN)
•Farnborough Aerospace Consortium (FAC)

All have sought 
commercial 
income to 
replace SEEDA 
funding
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Lessons Learned
• Be selective - know what not to do

– Target use of available resources – clear roles
• Clear, concise ‘Offer’ – deliverable value

– Invest time to build trusted relationships
– Understand companies’ Supply Chains – identify gaps

• Don’t reinvent the wheel 
– Align goals with companies’ ambitions 
– Work and share intelligence with better placed partners 

(e.g. UKTI / PA on FDI)
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Available Information
• Companies assisted by SEEDA in 2010/11

– by name, location, sector
• SE region sector analysis 
• SE sector propositions
• Market maps (supply chains)
• NESTA report on high growth companies 

– http://www.nesta.org.uk/publications/reports/assets/feat 
ures/measuring_business_growth
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SEEDA Market Map
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